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TO 

FIELD MARSHAL 
HIS ROYAL HIGHNESS 

THE DUKE OF YORK, 

COMMANDER IN CHIEFOF HIS MAJESTY'S FORCES, 

&C. &C. &C, 



SIR, 

X HE diftinguifhed and gra- 
cious attention which your Royal Highnefs 
pays to every Department of the Army, over 
which you prefide, feems mod decidedly to 
point you out as the natural Patron of every 
undertaking which has in view the good of the 
Service, or can be ufeful to the Country in ge- 
neral; the Permiffion, therefore, which I have 
obtained, of dedicating the following Treatife 
to your Royal Highnefs, not only calls forth 
my warmeft gratitude, but gives me the af- 
furance that it will obtain a more particular 
attention than I could otherwife have hoped for. 

That, 
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> 

That, under your Royal Aufpices, the Bri- 
tish Army may Continue to,fhine forth a pat- 
tern of rational and found Difcipline, as it has 
ever done of (hiking and undaunted Valour, is 
the fincere and earned wilh of, 

Sir, 
Your Royal Highnefs's 

Moil obedient, 

And dutiful Servant, ., 

H. LE MESURIER. 
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ADVERTISEMENT. 



A HE firft part of the following Treatife, originally 
compiled for-»private diftribution, was written in the 
year 179^* as mentioned in the Introduftory Chapter* 
and it contains, in fubftance, the method which was 
purfued by the Author when he was left in charge of 
providing the army on the Continent, in the abfence 
of the Commiflary Genera) ; and which, his own ex- 
perience has aflured him, to be both pra&icable and 
ufeful. It was configned to writing at the particular 
defire of the Generals under whom he ferved. 

The Second Pan (which is little more than an Ap» 
pendix to the firft) in like manner contains the fyftem 
purfued by him as Superintendant of the Southern 
Diftrift of England, in 1797 and 1798, when the ap- 
prehenfions of the intended invafiSn from France, 
made it neceffary to take particular meafures for fup- 
plying the Army, and providing againft fudden and 
extraordinary demands This he has left as it was 
written, under the impreffion of the moment, and has 
therefore to intreat the candid reader to carry along 
with him the fituation of affairs in 1798 ;but, as in 
this fervice alfo, his conduct was approved by a com- 
mander of fuch high reputation and experience as him 
under whom he afted, he may ftand acquitted of pre- 
fumption in laying this {ketch likewife before the Pub- 
lic, 
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lie, as a ufeful document for future operations in fi- 
milar cafes. 

The wtyole is now reprinted for public fale, with 
fome additions, and this too, at the recommendation 
of one of thofe truly refpe&able and diftinguifhed 
Chara&ers by whofe advice the work was originally 
compiled; and that he is permitted to dedicate this 
publication to his Royal Highnefs the Commander in 
Chief, while it is highly gratifying to his private feel- 
ings, will, he trufts, be an inducement to thofe who 
are principally concerned, fairly and candidly to in- 
vert i gate a fubjed, which is confefledly of fuch high 
importance to the country in general, and to the army 
in particular. 
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TO 
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General Count Wallmoden,* 

COMMANDER OF THE COMBINED A1MY, 

AND 

Lieutenant General David Dundas, 

COMMANDING THE BRITISH TROOPS 

SERVING 
IN GERMANY IN THE YEAR 1795, 

THIS SYSTEM, 

EXEMPLIFIED UNDER THEIR COMMAND, 

4 

AND 
WRITTEN AT THEIR DESIRE, 

IS 
WITH EVERY SENTIMENT OF GRATITUDE AND RESPECT 

INSCRIBED. 

London, 4th June, 1796, 



* Now Field Marfhal. 
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CHAPTER I. 



INTRODUCTION, 

THERE is not an article of expcnce in the con- 
tingencies of an Army but mull in fome meafure 
depend on the abilities and integrity of its Commiffaries. 
The Commander in Chief, occupied with the great 
movements and general plans, cannot (loop to the in- 
fpe&ion of articles of running expence j neither can the 
military departments be taken off from the detail of 
their duty to examine and control them* In fa&, the 
civil adminiftration of an Army is an objeft of fuch 
magnitude, as to demand the whole attention of the 
perfons entrufted with it j who although necefTarily 
under the orders of the Commander in Chief, do never- 
thelefs receive inftruftions from and report to the Lords 
of the Treafury, as being alone accountable to Par- 
liament for the expenditure of all grants. Experience 
fhows, that notwithftanding commiffariat expences 
have been commented upon in and out of Parliament, 
from the Duke of Marlborough's time to this day, no 
one has attempted to bring a fyftem forward, which 
may obviate the inconveniencies of fending Men abroad 
to exercife funftions, which are perfe&ly new to thenu 
The truth is, Commiffaries are only employed in time of 
war, and fought for at the moment of a&ive operations ; 
it Ihould however be remembered, that the importance 
of their office is not to be efti mated by the length of 
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their fervices, but by the weight of its refponfibility." 
For in (lance, the Affiftant Commiffarics fent out to the 
Continent during the late Campaigns, received no other 
information from the Treafury, than notice of their ap- 
pointment, and verbal orders to join at head quarters. 
Had the nature of the fervice been previoufly known 
to thofe Gentlemen, or at lead had general inftru&ions 
been delivered them on their arrival, their minds would 
have been relieved from much anxiety, and their ac- 
counts would from the beginning have regularly been 
brought forward j now as the faving to the Country 
muft ever be proportionate to the punftuality of its 
agents, it may be fair to afk, how many millions would 
have been faved in the feven years war, the late 
American War, and the prefent numerous Commiffariat 
Eftablifliments, had a uniform fyftem been adopted, 
and followed ? 

With a view to remedy thefe inconveniencies, to pro* 
cure to the Armies a more regular fupply when on Ser- 
vice, and to the Country a greater fecurity for the due 
expenditure of its treafures, it was judged defirable 
by men of high military character, that a mode of con* 
du&ing the CommifTary General's department, which 
had been approved of in practice, fhould be committed 
to writing while frefli in the memory ; and accordingly 
the following fyftem was written in the year 1790, a ft ct 
the return of the Army from the Continent ; the writer 
having ferved from July 1793 in Flanders and Holland, 
provided for the foreign Troops, compofing the left 
wing, on its retreat from thence, and afterwards, fot 
the whole combined Army, when the CommifTary Ge- 
neral 
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ncral returned to England, in the year 1795. It was 
printed for private diftribution in 1798, and is now 
brought forward with two additional chapters, fo as to 
comprehend $very part of the Commiffary's duty i and 
in the Appendix the Inftru&ions and Formulae are given, 
fuch as they ought to be, without a reference to the va- 
riations from fuch as had been given ; the prefent aim 
being the eftablifh merit of a plain, pra&idal, and effi- 
cient fyftem, founded upon a&ual experience, and com- 
pared with the praftice of the Germans and French, 
which it is hoped will be Comprehended without diffi- 
culty by the candid Enquirer, and can be applied to 
the providing the fmallcft Corps, as well as the greateft 
Armies. 

On fo confined a fubje&, few even among MilU 
tary Men* may feel interefted, and fewer ftill may hate 
the patience to wade through dry matters of detail ; yet 
to futti as will afford the time neceffaty to comprehend 
the Whole* and to examine every part of the Appendix, 
corifiderablc labour tod a conneded fyftem will be ap- 
parent, and no fmall advantage will be obtaiftcd, if a 
fpirit of Enquiry is fet ort foot refpc&ihg a Department 
of fuch efiential importance to the Operation* of an 
Army* the Details of Which have' bttcri hitherto in- 
volved in Obfcqrity and Doubt* 



wtmmaasB l i mn m'j pteae 



/ 



B 2 CS.KS 



( 4 ) 



CHAPTER it. 

OF A COMMISSARY GENERAL. 

'TpHIS 18 the only civil officer of the army (the Com- 
miffary of Accounts excepted) who receives his 
inftru&ions direft from the Treafury. In the feven 
years war he was called Intendant General, and the 
office wa,s filled fucceffively by Mr. Orby Hunter, Ge*v 
nerai Picrfon, and Sir George Howard, each of whom 
granted warrants for payment of fupplies, and the 
Commander in Chief did then as now give his warrants 
for the Contingencies. In the Auftrian and Pruffian 
Service he generally is the eldeft Lieutenant General io 
the Army. In the prefent war, the Coramiffary General 
has been decorated with no military rank; but his 
commiffions and inftru&ions* (how the great powers a 
Commiflary General is inverted with. He is ordered, as 
" Superintendant and Director of Forage, Provifions, 
u Neccffarics and Extraordinaries," to confult the Com- 
mander in Chief as to the places where Magazines are to 
be laid up, the quantities to be provided, and the removal 
and delivery thereof, and under fuch dire&ions it is his 
duty to provide thofe Magazines, and eVery other .ex- 
traordinary the Army may (land in need of. By his 
inftru&ions he is to draw and negociate all Bills on the 

* See Copies in the Appendix, A, No. i, s, 3. 
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Treafury, and even thefe drawn on the Pay*maftetf 
General arc to be negotiated by him ; in (hort, whether 
this officer be called Intendant or Commifiary General, 
he is rcfponfible for the providing the Army in every 
fituation, and with him reft the dire&ion and control of 
every article of expence. 

Inverted with fuch extenlive powers, his fituation is 
the more arduous, as much is to be done by him on the 
fpur of the moment. The fulled confidence muft be 
placed in him by the Commander in Chief, elfe the 
latter would be cramped in his operations, whilft the 
other could not exercife that difcrction he ought ever 
to keep in mind, of incurring juft fomuch and no more 
expence, than is required for the due performance of 
every fervice. A frequent and daily intercourfe will in 
oonfequencc be kept up between them ; hence it fol- 
lows, that however inconvenient the military depart- 
ments may think it to crowd their quarters, the Com?- 
miflary General fhould always be fixed as near thp 
Commander in Chief as poffible ; for his prefence myft, 
on reflection be found as neceffary to the due regula- 
tion of a March, as that of the Quarter Mafter General, 
pr any one Officer of the army. 

As the Commiffary General attends the Commander 
in Chief daily, for orders and to make his report^, fo 
fhould he at certain hours render himfelf acceifible to 
perfons of every defcription. It is a moft effential part 
of his duty to obtain information of every kind : the 
civil polity, the interior refdurccs, the roads, rivers, or 
canals of a country, are obje&s which obvioufly he 

B3 tbkSl 
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muft acquire a knowledge of, but which be will be de- 
ceived in, unlefs he can draw information from various 
fources, and compare and digeft the opinions and views 
pf different people ; for intereft rules mankind, and no 
one comes near an Army without an intercQed motive. 
By thus opening the fluices of information, he will not 
only obtain ufeful knowledge, as to the Country, but, 
will be furntlhed with the only means in his power of 
checking abufes in every department * for no Contrac- 
tor will feek to corrupt fubordinate officers, while he 
finds himfelf admitted to the prefence of the Chief, and 
abufes will be attempted with extreme caution, when 
fo watchful an eye is kpown to pervade every part of 
the adrainiftration. 

But, while oral Communication is iniifted on, as nc- 
ceffary to draw forth refources and check abufes, it is as 
indifpenfably required that all money tranfa&ions fhould 
"be committed to writing. Every tender fhould be 
written andfigned; the fupply of an army muft not 
depend on the caprice of any man ; and it is well known 
that perfons in general are much more tenacious of their 
bond than of their word : but above all, it is incunibent 
on the Commiffary General to prove, that he has at all 
times ufed diligence to procure tenders, and that he 
has accepted the beft. The unaccepted tenders are the 
fair and proper certificates* of prices to be produced by 
him, and they come within the meaning of the 5th Ar- 
ticle of his Treafury Inftru&ions ;t f° r the certificate 

* Thefe do not preclude the other Defcriptiop of Certificates, 
if they can be had without Collufion or making Discoveries pre- 
judicial to the Service. 

f Sec Appendix A, No. 3. - 
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of "two refpe&able Merchants abroad/ 9 may at any 
time be obtained with a little management, vteni 
mere cover is intended ; while a difcreet CommUfory 
General will be cautious of difclofing his TraoVa&ions 
to the Merchants of the country he is in, which he 
muft do, if he requires bona fide certificates of thfcm ; 
and as to the certificates of Magiftrates, it is well known 
they are as little to he depended upon. 

* 
In truth, the money tranfa&ions are the mod bur- 
thenfome part of a Commiffary General's duty. They 
are the more difcouraging, as with every anxiety and 
regularity on his part, it is npt poffible to fhut every 
avenue to fufpicion ; neither will the world fcarcely ever 
be brought to do juftice to his integrity. There is, 
however a mode of relieving his mind from part of the 
burthen, and fatisfying the rational and thinking part 
of mankind. The 5th article of his InftruSions* 
points to this. He is there ordered, t€ to fubmit his 
<c Vouchers on the fpot, to the infpe&ion and examina- 
" tion of perfons appointed for that purpofe." If he 
is determined to be pun&ual, he will never fail fo to 
do at the end of every month ; he will alfo infift upon 
the examinations taking place, while the memory is 
frefh, the difficulties of the fervice apparent, and the 
Commander in Chief at hand, to do juftice to his exer- 
tions. In all matters of Contracts, in particular, it is of 
the utmoft importance to him, that copies of all he 
makes fhould accompany his monthly Accounts, as by 
that open line of conduit, he challenges enquiry while 

* See Appendix A, Noi 3, 
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in his power to profit from the animadverfions of others; 
Thus while millions pafs through his hands, he may 
never have accounts out-ftanding for more than one 
month's expenditure, and if he purfues that line to* 
wards others, which he himfelf follows, every expencc 
will be liquidated as foon as incurred, and by his punc- 
tuality he will draw to himfelf every nerve, and every 
purfe, upon a fcale of oeconomy proportionate to ^ the 
competition. 
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CHAPTER III. 



OP DEPUTIES COMMISSARY GENERAL 

OUCH being the complicated duties of the Intcndant 
*^ or Commiflary General, Government gives him 
Deputies, who were called in the feven years war, Conr- 
miflaries General of Supply, and now, Deputies Com- 
miflary General*. Thefe Officers are on every occa- 
iion the representatives of the Commiflary General, and 
inhisabfence mud perform his fun&ions. They ge- 
nerally are two in number, and it is necdTary there 
Ihould be more than one, if the army be at all confi- 
derable, or the fervice a&ive; for fince the head mud 
be relieved from the labour of detail, it will be found 
greatly to facilitate the operations of the department, 
if one of the Deputies be fpecially dire&ed by him, to 
attend to the mode of fupplying the. Army, and watch- 
ing it in all its parts, while the whole attention of the 
other is taken up, in fuperintending the Accounts and 
bringing them regularly forward. Unqueftionably the 
duties of thefe Officers fhould ever be kept diftind 
from thofe of the lfluing Commiflaries, and whatever 
may be the preflure of the moment, it is more advifeable 
for them, to appoint a perfon who is not a Commif- 
fioned Officer, to make the iffues, and do the duties of 
an Affiftant Commiflary, than to undertake that labo- 

* See Copy of their Commiflion in the Appendix, B, No. i. 
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rious detail, and make themfelves accountable for it in 
the firft inftance; whereby they would be taken off 
from that watchfulnefs over the whole, which alone can 
fpy defe&s, and would be deprived of leifure to apply a 
remedy. Their communication with the Commiffary 
General muft be direft, and their reports inceffant ;* 
they are like hands to the head : — they not only are to 
arrange and witnefs his tranfa&ions, but may even he 
empowered to draw upon the Pay matter for the Con- 
tingencies of the Department ; and if their Accounts 
are made up on the 15 th and laft day of every month, 
(a rjjlc which experience has {hewn to be productive 
of the happicft effe&s) no time will be afforded for er- 
rors to multiply, and the Commiffary General will be 
perfc&ly fafe in delegating that truft. 

# , See in the Appendix, B, No. a, form of a Weekly General 
Return of the Magazines of the Army. 
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CHAPTER IV. 

OF ASSISTANT COMMISSARIES. 

ff 

THE late Commiflary General on the Continent, 
having, frpm motives which do him honor, ob<- 
taincd for thefe Officers War-Office Commiffions which 
entitle them to half- pay, they now bear two com* 
millions, the additional one being for five (hillings a 
day, paid at the Treafury. On them rcfts thp execu- 
tion of the Cpmmiifyriat Duties. They have tp 4iftri~ 
bute the Bread, Forage, Straw, Fuel and Candle to the 
Troops, and every other extraordinary which the Ser- 
vice may require* It is their duty to fee the Trpopp 
.provided conformably to General Orders* and that 
every Article be good in kind, and the quantity full Ip 
tale and weight. If they form Magazines, it there- 
fore is incumbent on them to keep a very watchful eye 
over Contra&or? and their own Magazine Keepers; 
the firft will do all in their power to defraud, aftd wiH 
turn the carelefsnefs or corruption of the meaneft La- 
bourer to profit, by paffing q(J inferior qualities, or 
lighter weights than their Contra&s fpeeify. Befides 
perfonal infpeQion and thofe local arrangements which 
will fuggeft themfelves to an intelligent mind, the 
Commiflary will find it neceifery to give, if pofEble, a 
feparate refponfibility to every Magazine Keeper, and 
to keep an account open with every Store under his 
charge j for fince he may, as he fees occafion, empty one 
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Store before another, he can by this precaution afcer- 
tain the fidelity of the people under him, without wait- 
ing for the final delivery of his Magazine. 

It is alfo extremely material that fcales and weights 
be hung on themoft confpicuous part of the Magazine, 
and at the fpot where the Foraging takes place, and 
that it be a (landing Order that the Quarter Matters 
or Foraging Serjeants weigh a part at lea ft of the facks 
and rations every foraging day previous to carrying 
them off ; in fhort, every cheque or mode of publicity 
that can be devifed is neceffary to be eftablifhed and 
kept up, to guard the Magazine from plunder, and to 
fecure the due Allowances to the Troops* 

When the Affiftant Commiffary forages the Army 
in the Field, he muft in like manner charge himfelf 
with every article received, whether procured from an 
eftablifhed Magazine, from a Contra&or, or by Requi- 
fitions in the Country, for which he will be difcharged 
by his Iffues to the Troops. In fhort, there is not an 
article of entry or iflue but muft be correftly and im- 
mediately accounted for. 

In the Appendix* will be found formula of Returns 
of Magazines, Accounts of Entries and Iffues, Abftrad 
of Difburfements, Account Current and Way Bill, being 
thofe which latterly were printed for the ufe of the Affift- 
ant and A&ing Affiftant Commiffaries on the Continent. 



* See Appendix, C. No. i, a, 3,4>5»6* 7* 
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In the Appendix* will alfo be found General Inftruc- 
tions to the Affiftant Commiffaries. A fet was drawn 
up for the firft time about the end of May, 1794, and 
delivered to all the Affiftant Commiffaries, who joined 
the army from that period. Thefe will be found fome- 
what different, efpecially in regard to fixing the periods 
of bringing forward the accounts, and in obliging the 
Affiftant CommifTaries to fend duplicates of the ftate- 
ments, and adding the recapitulation to the accounts of 
Iffues, whereby the Commiffary General may always 
make out a general ftatement of the rations fupplied the 
whole Army, with very little trouble, and without de- 
pending on the activity of a Commiffary of Accounts* 

y 

With thefe General Inftru&ions every Affiftant Com- 
miffary mud therefore comply, and according to them 
will he be made refponfible. Above all he mud keep 
his accounts fo clofely made up as to tranfmit them with 
the Vouchers on the 15th and laft day of every month. 
It is well known, and has been felt, that there are 
lituations where the Iffuing Commiffary is fo uncom- 
fortably fituated, that he has not even the conveniences 
of an Office to open his papers in, and it is acknow- 
ledged, that where many bundles of papers are to be 
forted and taken account of, fuch a fituation would be 
a fair plea for delay. But it is pofitively in fitted upon, 
that no Commiffary ought ever to ftand in that pre- 
dicament. He never ought to have more than fifteen 
days accounts and vouchers to carry with him. He 
requires no fuperfluous papers* Pen and ink he muft 

* See Appendix, C. No. 8. 

have 



( 14 ) 

fia*6 td make his Ifltoea; etety neceffary Clerk (and 

xflcrt who can read, rtrite, atld urtderftartd the fir ft filled 
of arithraetifck, are every where to be found) tnuft b6 
Sllowdd him, and iriftead of finding it a hafdfhip t6 
make up his accounts twice in the month, he will be 
fcappy When the day arrives to get rid of his Vouchers. 
The mode of making them up by AbftraQ: prevents the 
neeeffity of carrying Books oT Accounts, and printed 
forms will enable the mod ordinary Clerk to fet hid 
Vouchers in order. If example were neceffary td en- 
force fb plain a precept, fo indifpenfable an injunction, 
it could be alledged, that the Coriimiffaries with the 
left wing of the Army, at and after the retreat front 
Holland, in January, February and March, 1795, had 
every poffible difficulty to encounter, being harraffed 
by the Enemy on the out-pofts, and by Auftrians and 
truflians in theii\ Quarters, yet they never failed pro- 
ducing their Accounts on the appointed days ; that after 
that period, that is, from the lft of May, 1795, to the 
breaking up of the Commiflariat in March 1706, the 
Officer in charge of the Department received the Ac- 
counts of every Accountant under his orders twice in the 
month, and tranfmitted them monthly with his own to 
the Office of Accounts. In faft no other mode can be 
fatisfadory; for fince the Commiflary General takes 
credit for all he pays to the inferior Accountants, the 
Accounts of the Department are not completely de- 
livered in unlefs their Vouchers accompany his own. 

The Inftru&ions given the Affiftant Commiffaries 
comprehend the duties of the Afting Affiftant Com- 
miffaries. Thefe are either the moft intelligent of the 

Commiflariat 
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Commiflariat Clerks, or other perfons, who, when the 
Affiftant Commiflaries are not in fufficient number, are 
appointed to aft in their ft cad. It would be, extremely 
improvident were Government to fend out as many 
Affiftant Commiflaries as are adequate to provide for 
the Army in every fituation, and it would be unwife to 
fhut the door of promotion againft the Commiflariat 
Clerks and others, who may (hew capacity and zeal.' 
As to thefe, their number muft wholly depend upon the 
nature of the Service, and grow out of the occafion* 
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CHAPTER V. 



OP THE FIELD BAKERY. 



*VTO Army can take the Field without a regular fup- 
**^ ply of Bread: in garrifon or large towns, the per- 
manent Ovens may afford a fufficient refource, but 
other means muft be reforted to in the Field ; and as 
the movements of an army may be very fudden, it is 
neceflary that a Bakery fhould be fo conftru&ed as to 
move with it ; and alfo to be fet at work in the lead 
poffible fpace of time, and with the moft common ma- 
terials. 

Accordingly, Iron Frames have been invented, and 
are in ufe by the Armies of every Power in Europe. 
They are cafily tranfported, fpeedily put together, and 
as fpeedily taken to pieces* 

The number of Ovens, and the eftablifhmcnt of the 
Bakery, will of courfe depend upon the number of 
Troops ; but, whatever they are, they muft be com- 
plete previous to Embarkation, or muft be found com- 
plete on arrival at the fcene of operations. Without bread 
the Soldier cannot aft ; and it appears doubly neceflary 
to prepare every part of the Bakery in England before* 
hand, as perhaps no Englishman now living has direct- 
ed a Field Bakery on adtual fervice j at leaft for any 
Confide r able number of Troops. 

At 
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At the Head of the Eftablifhment muft be a Com- 
miffioned Officer, that is, an Affiftant Commiffary, who 
might more properly be called the Commiffary of the 
Bakery. To him the Commiffary General would give 
inftru&ions to take upon himfelf the charge of the Field 
Bakery, and to carry into execution the following , 
fcheme, for which he would be made refponfible, the 
whole calculated for an Army of 36,000 Britifh, but 
capable of being divided into fe&ions, or proportionably 
increafed, to be conftituted in the following manner, 
viz. 

Lift of Perfons to be completed and reported fit for 

Duty, as fet forth in the Appendix D, No. 1 

Lift of Horfcs — — — 2 

Waggon Train — ■— — 3 

* 

Bakery Utenfils — — — 4 

Camp Equipage — — — 5 

The OVEN. 

OF all the Ovens ufed on the Continent, from the 
beginning of the campaign of 1793, thofe arched with 
clay, or marie, mixed with chopped ftraw, are infi- 
nitely to be prcfered, both on accdunt of the facility of 
carriage, and celerity of preparation. — Clay, marie, or 
other ftrong foil, is every where to be found, but not 
always bricks in fufficient quantities to fupply the build- 
ing and flooring of Ovens, of a different conftru&ion, 
which would require about 4,300 Englifh bricks, whilft 
only about 660 Englifh bricks are required to floor a 
double Oven of the prcfent conftru&ion, and build the 
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partition wall. — Each Englifh brick weighs about 4£flb< 
1 000 making two tons — its length 8} inches 

breadth 4i inches 
thicknefs 2f inches 
making about 3,000lb. weight for each double Oven. 



Fig. ] ♦. Three Iron Arches, each Arch 9 feet lbs. 
diameter at the bafc, 3 feet perpen- 
dicular — 4 Grooves on each fide, 
1 1 inch wide, each Arch weighing 
230lbs. • — — — O90 

2. Eight Iron Bars 10 feet long, If inch 

fquarc, with 6 Crofs Bars, which fit 
the Grooves in the Arches, weigh- 
ing 6olb8. — — 480 

3. One Iron Door Frame (with 2 hinges) 

2\ wide, 2 feet high in the clear, and 

Ah feet high up to its ring, weighing 60 

4. One Iron Bar round, to pafs through 

the rings of the door and arches, 2? 
inches diameter, llf feet long, 
weighing — — 80 

One Iron Door — — 25 

Weight of a fingle Oven " — 1335 

Confequcntly of a double ditto — 2670 

For 12 double Ovens — - 12 



Which upon 1 Waggons 

r 

For each Waggon 



— 10)32040 

— -3204 

For 



* See the Flans annexed. 
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For 12 double Ovens are required 
72 Arches, 

I92 Bars with their Croffes. 
24 Door Frames. 
24 Doors. 
24 Traverfing Bars. 

The Commiffary having prepared and put the Ella- 
blifhment in order, according to the foregoing fcheme, 
mult attend to the following inftru&ions. 

Previous to fixing the Bakery, he will choofe a level, 
dry, and healthy fituation, clofe to clean water. The 
Bakers will begin by unloading the firft Waggons which 
carry the Iron Frames, • that the fame Waggons may be 
immediately employed in tranfporting the clay, marie, 
or building materials and ftraw. Should the ground 
not be fufficiently level, the Bricklayers and others level 
it, and lay the firft flooring of brick, upon a layer of 
fand without clay, then build the wall of feparation, 
and afterwards lay the fecond flooring of brick, ce- 
mented with clay without ftraw, it being neceffary to 
have a double flooring of brick, as the heat of the 
Oven extra&s the moifture, which would prevent the 
under part of the loaves from being baked in an equal 
degree with the upper. 

Upon this plane the arches are placed, the firft three 
feet from the wall, and the two others three feet from 
each other j and laftly the Door Frame one foot and 
an half from the outer Arch. The Bars are placed m 
the Grooves, and the Crofs Bar paffed through the 

C 2 ***> 
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Rings rcfting upon the wall. Then the whole is coated 
over with clay, or marie mixed with chopped ftraw, 
and fand, nine or ten inches thick, which is extended 
at the extremity of the arch, fo as to become a folid 
body; and when feveral Ovens are placed fide by fide, 
the lower part of the clay becomes a common mafs be- 
tween the two Ovens. 

The Ovens are then heated, and when the compofi- 
tion becomes of a bright white colour, which is gene- 
rally the cafe after ten or twelve hours, the Oven is fit 
to bake Bread. 

A double Oven bakes 300 three-pound loaves per 
batch, and five batches in 24 hours 1500 loaves. 

Making — 3000 rations. 

Twelve fuch Ovens 36,000 ditto. 
In cafe of emergency thofe Ovens can bake fix times 
in 24 hours, but the Bread is not fo good, and the 
work ought not to exceed five batches. 

If the Ovens are to fupply German Troops, they can 
only bake 250 loaves of 4lb. or 500 rations of 2lb. 
making at 5 batches — — 2500 rations. 

For 12 Ovens 30,000 ditto. 

The Affiftants of the Commiffary of the Bakery muft 
be Men of Truft, and if poffible of Experience, fit to 
Jbe detached, and feparately to direft an Eftablifliraent, 
in the which cafe a proportion of Men, Waggons, and 
Horfes of every defcription will accompany the De- 
tachment, 
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tachment, according to the number of Ovens detached, 
refer ving a proportionate number with the Main Body, 

One mult always be prefent at unloading the Meal, 
to fee it weighed, and to .give it out day by day to the 
Mafter Baker; in fhort they muft poffefs the confidence 
of the Comrniflary of the Bakery, as he is refponfible 
for their doing their diity, and preventing all embez- 
zlement* 

Every Ammunition Sack of Meal* weighing grofs 
2021. produces net — — 200lb. Flour. 

Add water — 115 






315 of Dough: 
cut into 1 80 rations of 28 oz. which when baked, pro- 
duces 24 oz. or lilb. fo *that of the 115lb. water, 70 
remain in the bread, and 45 evaporate*. 

Of courfe 200lb. Flour ought to produce 270lb. 
Bread. — In the Field feakery on the Continent, 3lb. 
Meal produced generally 4lb. Bread, making the pro- 
portion of 266*lb. only for 200lb. Flour, and that is 
perhaps a fair proportion, generally fpeaking, which 
does not greatly differ from the French calculation. 

To afcertain the quality of the Bread, the Comrniflary 
will not fail to examine it in perfon, at leaft twice in 

* *« Trnite General des Subfiftances Militaires," par M. Pu- 
yte D'Aulnay. 4*0. Paris, 1744, pages 193 & 194. 
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twenty-four hours, and he will be particularly careful 
to fee it is well baked, as the Bakers may not choofe to 
bake it fufficiently, for the fake of making it weigh 
more $ and in cafe of complaint he will be called upon 
to account minutely for every deficiency in quality as 
vrett. as quantity. 

In like manner, he will be careful to keep the Train 
in perfeft order, making one of his Affiftants report to 
him every morning, as it mud be kept in conftant rca- 
dinefs io move at an hour's warning. 

* 

He will be careful that the Journals, Accounts and 
Vouchers be duly prefer ved, always taking duplicates 
pf the latter ; and to enable him the better to execute 
this branch of his duty, an Accountant is allowed him 
to aft alio 3$ Paymaftcr. 

He will keep, 

ift. (Form in A regular Account of Entries into the 
Appendix. Magazines of the King's Field Ba- 
D, No. 6.) kery. 

2d. (No. 7.) Account of fffues from the Magazines 

of the King's Bakery. 

3d. (No. 8.) Account of Bread baked in the King's 

Ovens, compared with the Meal em- 
ployed. 

4th. (No. 9.) Account of I flues of Bread from the 

King's Ovens. 

5th. 
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5th. (No. 10.) Return of Bread, Oats, Hay and Straw 

received and iffued for the ufe of the 
King's Bakery. 

6th. (No. 11.) Account of receipts and expenditures 

of Neceffaries for the Train. 

7th. (No. 12.) Abftraft of Difburfements for* the pub- 
lic Service, by Commiffary 
of the Bakery, from to 

8th. (No. 13.) Account current. 

Regular pay-lifts mult be made up to the 15th and 
laft day of every month, the amount whereof nuuft be 
inferted in his Abftraft of Difburfements (No. 12) to be 
fent to the Commiffary General, on the 15th and laft 
day of every month, with copies of ail the entries and 
iffues made up to the fame dates, and an Account Cur- 
rent (No. 13), together with the accompanying vouchers, 
to the end that the Commiffary General, after having 
infpe&ed them, may forward the whole to the Commif- 
fary of Accounts for final examination. 

Should any of the Afliftants be detached, the Com- 
fary of the Bakery will dire£t them to comply ftriftly 
with thofe inftru&ions, and he will receive the accounts 
and vouchers from them, to be incorporated with his 
accounts, and forwarded by him to the Commiffary 
General. 

The Abftrad of Difburfements and Accounts Cur-* 
rent, muft always be fent in duplicate. 

C 4 T * 
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• It will require only four hours and an half when the 
Ovens are at work, the Tents pitched, and every man 
employed, to pack up the Tents and Train, break up 
the Ovens, and load the Waggons, 

In the Order of March, one of the Afliftants with a 
Serjeant leads the Column, the two caiffons and forge 
,cart are in the center, the Serjeant Major, with the 
fick and led horfes and fupernumerary pcrfons clofe 
the march. The Commiffary himfelf, with one or 
more of his Afliftants, will probably be in ^advance, 
choofing his ground. 

All Diforders in a March fhould be moft fevcrely 
punijhed, !and the ftri&eft watch muft be maintained to 
prevent them. 



CHAP.- 
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CHAPTER VI. 



OF THE WAGGON TRAIN. 



HPHE great engine in the hands of the Commifiariat, 
on which the movements of an Army depend, is 
a proper eftablifhment of Waggons. In all wars, 
where a Britifh Army has taken the field, great abufes 
have unfortunately prevailed in this department, and 
it even now remains a problem, whether Government 
ought to purchafe Waggons and Horfes, and form tem- 
porary cftablifliments, or whether the Army fhould be 
provided with a Train by Contraftors. 

In the feven years war there was a General Con- 
tractor for the Waggon Train, and his ContraQ was 
kept up until the very year before the peace, when 
Government bought the Train of him. In the Ameri- 
can War, Waggons were confidered almoft as a privilege 
by the departments to which they were attached, until 
the arrival of the Gentleman laft fent there as Commiff- 
fery General, who found it neceflary to make great re- 
forms in that branch of fervice. The fame Gentleman, 
when he went out to the Continent with the late Array, 
made ufe of the Waggons of different Contractors : but 
in the beginning of 1794 an experiment was made by 
railing a Corps called the Corps of Royal Waggoners, 
and purchaling Waggons and Horfes. Of this Corps 
little need be faid, as its miferable ftate became pro- 
verbial 
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verbial in the Army : it failed completely in every part, 
and on many occafions the fervice fuffered very mate- 
rially in confequence. 

The idea of this Corps was probably taken from the 
fine well regulated eftabliftrraent of Auftrian Waggons. 
This is a {landing eftablifhment kept up in peace and 
war, having Officers and men trained to the fervice, 
and a fyftem improved and perfe&ed through a firc- 
jEcffion of years. Unqueftionably, a great military Power 
like Auftria, to which a Waggon Train is ncceflary in 
Pcecc as well as war,* a£t$ wifely in point of refowrce 
and oeeoaoinically in point of cxpence, to form and 
keep up an eftaUifhmem: of ka own Waggons in prefer* 
ence to throwing them mto the hands of Coatra&or*; 
but it is obvious, chat the excellence of the AWtriaa 
fyftem confifts in the difcipline of the individuals who 
compofe it, all of them being mode acquainted with 
their duty from their youth : fuch a fet of men (to lay 
nothing of the difficulty of purchasing and organizing 
hundreds or thoirfands of Waggons when other Services 
pre is ) it is utterly inrpoflUple for Britain to proenre upon 
the fpur of the moment. 

The excellent Roads of England alfo render it diffi* 
cult to find Engliflt Drivers capable of a&ing in foreign 
countries in the fame capacity, the Carriages in thole 
countries being conftru&ed purpofely for the Road©, 
and both different from any thing feen here. 

Bad therefore as were the Contraft Waggons in the 
Campaign of 1 794, they certainly did for better fervice, 

than 
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than the Royal Corps of Waggoners. The Con tra&ors 
did not pay their Waggoners regularly, and probably 
committed depredations in drawing. Forage for more 
horfes than were effe&ive ; many were the complaints 
againft them, and various their excufes ; both were in 
feme refpefts reafonable, and both led to the Con- 
fideration of a better fyftem as foon as opportunity was 
afforded to put it to the proof. 

Accordingly the Royal Tram was fold, and every 
purchafer of not lefs than fifty Waggons was adtrihted 
to the advantages of a contraft for all the Waggons he 
purchafed ; he was enfured the duration of his Contract 
for three months, and was only to depofit one third of 
the coft, allowing the remainder to be paid out of his 
earnings. The form of the Contract and the pay of 
the Waggons were previoufly fixed, and by this mode 
a mod advantageous fale was procured, while a new fet 
of Contra&ors were introduced, with the additional 
advantage qf obliging the old Contractors to reduce their 
prices and to come under the fame terms. 

In the Appendix* will be found a tranflation of one 
of the original Contra&s. The Difcipline of the fervice 
vras maintained by obliging every Contractor to obey 
the orders of the Officers appointed to command the 
Train, and rendering him refponfible for the conduft of 
every individual employed under his Contraft ; every 
pretext for his not paying his Waggoners their fub- 
fiftencc was prevented by fettling his Accounts twice 

* See Appendix, E, No. i, a, 3, 4. 
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every month ; the Waggoners were afforded prote&ion 
by having an immediate appeal to the Officers of the 
Commiffariat, who were totally independent of the 
Contra&ors, and fet over them, to order and infped 
their proceedings ; abufes in drawing forage were 
checked by obliging every Contra&or to render an 
account of the whole number of Rations drawn by hfs 
men and horfes during the courfe of every month ; and 
laftly, an Affiftant Commiffary was appointed over the 
whole as Infpe&or of the Train, and to report weekly 
to the Commiffary General on its effe&ive ftrength and 
aftual employment. 

Doubtlefs many a more ingenious fyftcm may be 
devifed, but none has hitherto been put in practice by a 
Britifh Commiffariat fo fuccefsfully as the prefent : far 
every Regiment of Britifh Cavalry late on the Continent 
may boldly be appealed to, to fay whether any complaint 
of irregularity or infufficiency was ever preferred after 
they were provided with Waggons und?r the new 
contratts ; whether the complaints which had fubfifted 
againfl that branch of fervice were not then done away ; 
and whether the Horfes and Waggons were not always 
kept in condition for fervice. It feems therefore to be 
the Intereft of Great Britain, that every Commiffary 
Ihould provide the Army with Waggons of the Country 
on Contraft, (binding the Contractors in fuch a way, 
that their Waggons may be as much under military 
orders as if they belonged to the Crown) for in that 
cafe the expence is certain, and the Waggons kept in 
pay no longer than they abfolutely ferve : and it muft 
equally be the wilh of the Army, to be attended with 

fuch. 
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fuch Waggons and Horfes, becaufe they are conduced 
by men, whofe intereft it is to keep them up in the beft 
poffible condition, and confequently which are to be 
depended upon in times of difficulty and extraordinary 
movements. As for the number of Waggons a Train 
fhould confift of, that can be ascertained by no rule. 
The refources of the Country, and the nature of the 
operations, muft direft the judgment. An advancing 
Army requires a large and effe&ive Train, elfc the 
General cannot be fure of his operations ; a retreating 
Army needs but a fmall one, becaufe it falls back upon 
refources, and will moft effe&ually diftrefs its enemy by 
fweeping the Waggons as it moves. In both cafes the 
richnefs or poverty of the Country will make a wide 
difference. With the Army on the Continent it was 
underftood a number of Waggons fufficient to carry two 
days forage and three days bread were always to remain 
with regiments, befides thofe attached to the Depart- 
ments ; thefe, it muft be remembered, are exclufive of 
Hofpital and Bakery Waggons and the various neceffary 
Tranfports. 

In the Appendix will be found a Copy of Inftru&ions * 
to the Infpeftor of the Train, calculated for an Army 
provided with Waggons on Contract, yet having a 
few Men, Waggons and Horfes paid dire&ly by the 
Crown. 

* E, No. 5. 
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CHAPTER VII. 

OF KEGIMENTAL RECEIPTS* 

IT being contrary to a Commiflary's duty to ifluc any 
Article under his charge without being furnifhed 
with a regular receipt, it follows that the form of ttiat 
receipt (hould be perfectly known and invariably ufed* 
This can only be enforced by general orders, and af- 
furedly it is one of the firft orders that ought to be 
given out. In the Britifh fervice thefe Receipts arc 
called Requifitions or Returns. Both appellations pre* 
vail, and both without impropriety ; for one corps will 
draw up the receipt in the form of a Requifition, another 
in the (hape of a Return ; whereby neither are in ftri£t- 
nefs a complete voucher until the perfon who brings it 
to the Commiflary witnefles the iflue, although in point 
of fa£t the additional fignature can feldom be obtained 
when the Army forages in the Field. 

The informality of thefe Receipts on the part of the 
Britifli Troops on the Continent led to ferious evils. 
It engendered an office, which became refpe&able by 
the talents of the Gentleman who filled it, but which 
in itfelf was never defined as to its relative fituation with 
the Commiffariat, or at beft was an Afliftant to the 
Adjutant General under another name. This Officer 
had been appointed under the name of Infpefting Com- 
miflary, for the oftenfiblepurpofcofinfpe£Ung the qua- 
lity* 
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lity and weight of Forage, but he moreover did receive 
wherever he happened to be (for the Office was dif- 
penfed with clfe where) all Requifitions for Forage and 
Bread ; againft thefe he gave his Cheque or Bon, as it 
was called, with which Forage was obtained from the 
Commiffary. As however, the Infpcfting Commiffary 
had no right by virtue of his Office to order any Iffue, 
he afterwards ufed to prefent a return of all he had 
given orders for (except the broken periods iffued be- 
tween one foraging day and the other) to the Adjutant 
General, who figned it as a matter of courfe, and that 
Return became the Commiffary's Voucher* Thus 
were there three Vouchers for one Iffue ; the. original 
Requifition, the Infpe&ing Commiffary's Bon, and the 
Adjutant General's fweeping Return ; but this lafl: 
neither comprehended the broken periods, nor what 
was drawn by Detachments of the lame Regiment at a 
diftance. The evil was at lad felt, and before the Brt- 
tifli Cavalry left the Continent, the Regimental Receipts 

were brought direft to the Affiftant Commiffary. 

i 

It may be afked, how the Commiffary could iffue 
upon the Infpe&ing Commiffary s Bon, when his orders 
arc, to take only Regimental Receipts ? The anfwer is, 
that no Commiffary durft refufe doing what General 
Orders point out. The Regiments were ordered to 
carry their Returns to the Infpe&ing Commiffary, and 
not to him ; therefore he had no alternative but to ac- 
cept the Bon, or make the Iffue without a Voucher. 

There however were Bons of another defcription ; 
thefe were the Commiffary's own Cheques, which were 
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fomctimes given to Regiments to account for deficien- 
cies, when he could give part, but not the whole of 
their requifition ; and at other times, when he was 
obliged to give orders for the forage to Contractors or 
Magistrates. It is greatly to the honor of the Com- 
miffariat, that only one man, and he a Foreigner, was 
found to take advantage of this multiplication of Vou- 
chers* The integrity of the Commiflaries was fo little 
cxpofed to fufpicion, that it fcarcely was perceived the 
Commiffary could take credit for the whole of the Re- 
gimental Requifition, while the holder of his Bon for 
the deficiency of the IfTue, could fell or obtain forage 
for it elfcwhere. It was not till after the fyftem now 
fubmitted was enforced, that the prafticability of the 
fraud came to light. One CommifTary finding himfelf 
obliged to fend the Returns of his Magazines, and his 
Vouchers, on the 15th and laft day of every month, 
could no longer avoid fhewing the regular Entries and 
Iffucs of his Magazines ; alarmed at the deficiencies 
which appeared in his forage Accounts, he accufed his 
Clerk of iffuing his Buns a fecond time, inftead of de- 
ftroying them as foon as complied with, and brought 
him to a Court Martial, when it appeared both were 
leagued with Contractors ; and fuch matter of crimina- 
tion came out againft himfelf, that in his turn, he was 
tried, convi&ed, and cafhiered with infamy.* 

The refult of thefe obfervations will be, that in every 
cafe there (hould, if poflible, be only one Voucher for one 
Iffue. The mode of accomplifhing this muft be fimple, 

* See Charges and Sentence in the Appendix, F, No. i. 
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and it is adopted by thofe who certainly have mod ex- 
perience j for every German Corps, or German Officer 
who draws forage, or any other Article from the Com* 
miffariat, fends a mere receipt •. — This prevents farther 
writing or trouble, becaufe the receipt may be prc- 
fented in the open field, and is in itfelf a complete 
Voucher, All that is required, is, for the Regiment 
to order its Forage Party to bring back the receipt, if 
the quantity be not obtained ; and the Quarter- matter, 
or Foraging Serjeant, to give a receipt for what they 
get, if only part can be had. 

* F, No. 2, Translation of a German Forage Receipt. 
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CHAPTER VIII. 



OF FQhAGlN€* AN ARMY BY MAGAZINES 



^ * 



BEFORE an Army takes the field, means of fupply 
mult unqiieftionably.be afcertaincd. To enfure 
this, Magazines are formed, and placed in fituations to 
affift the General's Plan—rThey remove all appreheniions 
of want, and give confidence to an army. 

Without entering into the difcuflion, whether too great 
a ftrefs be not in general laid on the neceflity of having 
large Magazines, it is neceflary to remark, this is by 
far the moil expenfive mode of foraging an army. The 
expence of a Magazine Eftablifhment is great, and the 
wafte confiderable. Whenever purchafes are made in 
a Country, prices will advance in proportion to the fizc 
of the magazine. It wilt alfo be remembered, that 
when an Army moves from its magazines, the coft and 
wafte of removing them will often amount to infinitely 
more than the original price ; that the removal is often 
impra&icable : and that every waggon employed on 
that fervice is an addition to the expence, and takes off 
from the refources neceflary for the general opera- 
tions. It was calculated in the ieven years war, that 
g600 waggons would be required to tranfport the mere 
forage for 80,000 Horfes, from the neareft Magazine at 

Caffel, 
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Caffel, to the feat of operations at Gieffen *. However, 
if adtive operations are intended, the expence muft be 
fubmitted to, and in proportion to the refources of the 
Country, will the contents of the depots be increafed of 
diminifhed. 

The material point to be confidered, is the conve- 
niency of Land and Water Carriage, becaufe the price 
of the articles, and the affiftance to the Army, will b4 
found, proportionate to the expence and facility of the 
tranfpork Should fmall depots of nine, to thirty days 
provifion, be eftablifhed, they will be found to poffefs 
great advantages over extenfive magazines : abufes are 
immediately feen, becaufe the quantities are fmall: 
they occafion no great advance in price ; they are eafily 
tranfported ; or if they fall into the enemy's hands, the 
mifchief is of little importance. 

* See in the Appendix, G, Extra& of a Letter from H. S. H. 
Duke Ferdinand of Brunfwick, to the Marquis of Granby, dated 
Paderborn, 24th of April, 1 760, 
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CHAPTER IX. 



OF FORAGING BY CONTRACTOKS. 

m n 

BUT the great advantage of fmall dep6ts, confifts 
in the art of placing them as a referveto give 
Confidence to the Troops/and to counteraQ: "the fai- 
lures, Or be combined with the exertions of Contrac- 
tors- — Thefe are & fet of men without whom an Army 
cannot fubfifl— They may be claffed under two defcrip-' 
tions : one, the great Contra&ors, who deliver fpecific 
quantities into Magazines under the care of an Aflif- 
fan't Commiffary, within a given time ; the other, thofe 
Contractors who engage fo furniffi indefinite quantities 
to certain Corps, during a March, on the Outpofts, or 
in Camp or Quarters, at a diftancefrom the main body. 
Contracts, of the latter defcription, fhould be made 
fubjefl: to be revoked, by either party, on giving warn- 
ing ; * for the Commiffary General muft referve to him- 
felf the power of reducing prices, as he becomes better 
acquainted with the refources of a Country j elfe he 
may fear to make engagements on the fpur of the mo- 
ment, when the nature of the fervice may require its and 
he will deprive himfelf of the advantages of competition 



* By purfuing this mode, a reduction in prices, from month to 
month, took place on the Continent, during nearly the whole of 
the year 17959 making a total faving which it does not belong to 
the writer to calculate. 
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\>y tying up his own hands. The chief point to be gained, 
is, to perfuade every Contra&or, that if he individually 
lhould keep back, others will be found to come for- 
ward. Competition muft therefore be cftablifhcd, and 
it can only be procured by the moft fcrupulous punc- 
tuality in fettling and paying accounts. If a Britifli 
Commiffary General once eftabliflies his chara&er, by 
never putting off a payment, by paying all the engage- 
ments he has made, with the fame punctuality a private 
Merchant holds himfelf bound to do ; he will find a 
throng prefs upon him for the preference of his com- 
mands; — but if Contractors are put off after having 
made their deliveries, and do not touch that payment 
they had calculated upon to face their private engage- 
ments, each will fall off from the Army, and none will 
be left but fome man of great capital, who can afford to 
run the chance of delay, and build his calculation upon 
^ Monopoly of the Contracts. 

It is clear the independence of the Commiffariat can 
never fubfift, while the Army is in the hands of one 
great Contractor.* He cannot a& by himfelf, but has, 
of courfe, a number of Sub-Contra&ors : they all, 
from the chief downwards, have no fpur to their exer- 
tions, but the plus aut minus of gain; not only they can- 
not upon extraordinary occafions make any facrifice of 
time or of property to the fuccefs of military operations, 
but the very perfon thus fubftitutcd for the Commiffary 

* See in the Appendix H. Eatrad of a Letter from H. S. H. 
Duke Ferdinand^ to the Marquis of Granby, dated Wavern, 25th 
of Magi 1760. 
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General is equally interefted with the others in keeping 

.up the prices : even if they fail in their contra&s, they 

generally will find plaufible rcafons for the failure, fince 

they mud of necef&ty be proteded from lofs by the 

Enemy, or military Events ; and they know that in this 

cafe the Commiflariat cannot do without them : but 

what is more, a Commiffary General, by thus fetting 

a bar between him and the Sub- Contractors, who after 

all are the efficient men, deprives himfelf of the proper 

fources of information, and in the moment of difficulty 

may expofe the Army to fudden Want, Unqueftionably 

a great talk is impofed on the Commiffary General, by 

obliging him to make a number of Contracts, where 

only one would difcharge his refponiibility $ but, if he 

has eftablilhed competition, he never will be at a lofs 

for tenders ; and if he has Depots in referve, fo di£- 

pofed as to afford affiftance to the different points of the 

Army, whenever any Contractor fails, he will force the 

Contractors to make their engagements good, and keep 

the Troops fecure of their Supplies, independently of 

them all. 
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CHAPTER XL 

OP PROVIDING MONEY FOB AN ARMY* 

HPHE acknowledged credit of Great' Britain in every 
part of the world, gives a Britifli Commiffary 
General every facility, which the country he is in can 
poffibly afford. He poffeffes an unlimited credit on the 
Treafury of Great Britain ; and (provided the Lords 
Commiffioners will, on their part, order his bills to be 
accepted, with the punctuality expe&ed from men of 
bufmefs) can never want money as long as trading 
towns are within his reach. As however the refources 
of a country may fometimes be limited, and it may from 
thence follow, that circuitous modes mud be found, 
in which cafe a concurrence of drawers would coun- 
teract each others means, the negotiating all Bills, not 
only for the Commiffariat Expences, and Subfiftence 
of the Troops, but alfo for every other fervice that may 
arife, ought of neceffity to be placed in the hands of one 
man ; and accordingly the late Commifikry General on 
the Continent was inverted with the fole power of ne- 
gotiating them* 

It is dated in the third article of his Treafury In- 
ftru&ions *, that the produce of thefe bills fhould be 
depofited in the hands of the Deputy Pay mafter Gene* 



* See Appendix, A, No. 3. 
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ral, who pays only upon the Commiffary General's war- 
rants. This certainly is the regular mode, and to be 
followed as clofely as poflible ; but when an Army is 
in motion, and perhaps in an Enemy's Country, it is 
extremely defirable for the Commiffary General to have 
other Depdts of Cafti befides the military Qheft, and it 
will fave great expence and rifk, whenever he can make 
tt convenient to pay by drafts on the Bankers qpd 
Merchants, who negociate the bills at a diftance. Thefe 
Bankers and Merchants will of courfe, be made to fub* 
je& themfelves to produce the required certificates of 
rates of exchange and value of money, and to tranfmit 
their accounts and vouchers at the fame time, and with 
the fame regularity, as the other accountants under the 
Commiffary Generals orders; fo that they will be 
equally chequed and controlled by the Commiffary of 
Accounts, and the Public Purfe be as fully guarded by 
this mode, as it can poffibly be by the other. 

In this branch of the Commiffary General's duty, 
constant forcfight is required •, the finews of War are 
Money > and without it the parts of an Army cannot hold 
together. 
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CHAPTER XIII. 



0? A commissary op ACCOUNT*. 

/TRIflS pijficcr, (as t>9S already been obfervc^) rc- 
A ceive? &$ Inftrudions dired from the Treafury* 
$n/d «itta>ugh by his Commiffion he is put under the 
Orders of the Commander in Chief, he is dirf dpd to 
follow only fuch Inftru&ions as he may from time to 
time receive from the Lords of the Trejdjwy.* His 
duties are ftrongly marked. They confift in dete&ing 
frauds ; in e^nvkiiflg and auditing Accounts ; in ma- 
king enquiries into every article of expenditure, fo as t<* 
be enabled tq cheque the Commiflary General's Conr 
trails and every other Difburfement made for the 
Army, and efpecially in entering copies of all Accounts 
in his Books, fo as to control the feveral Accountants, 
to keep every branch of fcrvice diftinft, and to bring 
fhe whole expence of the Army under one view. 

His powers are of the negative kind. The Cogir 
miliary General is ordered by his Inftru&ions to fub- 
mit all his Vouchers to his elimination, and of courfe 
£e has a right to demand every explanation that can 
lead to the forming a perfeft judgment of the money 
tran&ftipqs of the Army; neither will he certify any 
juxowt until he is fully perfuaded of the corrc&neft 

* See Appendix, I, No. i, a, 3, with the Note qdde4. 
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of the callings, of the fairnefs of the purchafes or pay- 
ments, and of the regularity of the Vouchers. Should 
he have doubts, it is his duty to date them to the Com- 
miflary General in the firft inftance, or if the cafe re- 
quires it, to the Commander in Chief, and laftly to the 
Lords of the Treafury. He is fent to the Army for the 
purpofe of watching the Publick Purfe, to give the 
alarm if it is opened improperly, and, fince his fanftion 
mud be obtained before the Army Accounts can be 
pa(Ted, he himfelf is refponfible to Government in the 
fecond inftance, if mal pradices fhould be detected. 

Such *re the advantages derived to the Country by 
having a branch of the office of Comptrollers of Army 
Accounts attached to an Army. It is only " on the 
fpot" that a right judgment can be formed of the 
difficulties of Service, or a jufl eftimate made of its ex- 
pence. Prices vary from local fituation and from 
arbitrary laws : in Germany cfpecially, where the Go- 
vernment changes at every ftep, no general rule can be 
adopted, and it would be as unwife to fix a rate of 
prices by General Orders for all Germany, as for 
Government at home to fix a rate for the Armies in 
every Quarter of the Globe. Nothing can therefore 
be more wife, or more comfortable to the feelings of 
a great Accountant, than the appointment of an Office, 
that {hall regularly difcharge him from the weight of 
his papers, whofe duty it will be, to provoke his judi- 
cation on every doubtful point, while the Tranfa&ion 
is recent and open to explanation, and whofe negleft 
fo to do at that time will be his beft excufe, fhould he 
be tixed with want of regularity afterwards. The 

Country 
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Country his in fa£t no fubftantial control over a 
Cbmmiflary General, but through this Office. It is 
ftated by the Commiffioncrs for examining the Publick 
Accounts in their feventh Report, prcfentcd to the 
Hdufe of Commons the 18th of June, 1782," that a 
v Voucher for a payment for the extraordinary fervice 
" abroad, is, and, of ncccffity mud be allowed in the 
** Office of Auditors of the Imprcft, if it contains a 
'* certain number received, the fignature of a perfon 
" receiving, and a juft computation, and agrees with 
u the Abftrafi ; it being then deemed and admitted as 
€< a fair Voucher." Any man converfant in bufinefs 
will feel that ftich Vouchers are not difficult to be pro* 
duced at a diftance of time and place, although no man 
will dare fubmit a falfe Voucher of fuch a description to 
a Publick Office on the ftot within fifteen days of the 
time of payment. 

Calculated as was this Office to eafe the Accountant 
and guard the Money of the Publick, experience has 
(hewn, that it can bring diftrefs on an Army and* en* 
creafe the burthen of its expence. In the feven years 
war a Commiflion of Accounts was fent out without 
whofe Certificate no Account was paid. In the prefent 
War, it was a (landing Order of the Commiffariat on 
the Continent, until the beginning of the year ] 795, 
that " before payments were made, the Accounts on 
cc which they were made mud be certified by the Com* 
" mifTary of Accounts." 

At firft view it may be faid in favor of this mode, 
the Commiffary General makes the Contra&s, but as 

he 
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he caimo^: pay thdfc* until certified by the Commtflaty 
of Accounts, they are a cheque oft each other. Thto 
argument b fpecious, but fallacious. In the firft place, 
$J*o CpfltEa&ors know only the Commiffary Genera^ 
^mly if, after having fulfilled their Contra&s, they mud 
be font away to dance attendance on another Office* 
they have a 1 right to complain of deception, and moft- 
affurcd)y they will quit the Army^ as they did in botb 
tlKfWaars alluded to.* In the next place, every raaa> 
of bufinefs knows, that prompt payment is the life a§ 
tmfinefer The Contra&or will feel, by far, tnote aAxi-> 
ety to obtain his money for the pad, than to enter 
upon any pew Contra& , and fuppofing a cafe to arife 

* 

whqre-pfffled by his engagements, he eafmot get hi& 
Accouqt§ paffed at the Office of Accounts, may he not 
attempt, corruption, $o gain his Certificate ? A fimilar 
Attempt may certainly be made at the Commiffary 
General's Office, but at leaft, the Contraft, the pay- 
ment and the Voucher muft undergo a revifion j whereas 
laftly, the reference before payment deftroys the con- 
trol. The Certificate of the Office of Accounts is final. 
There is no Cheque upon him, no revifion of his fen- 
tence , if he is fatisfied, no man can complain ; in- his 
own Office are the Vouchers, and the grounds of his 

* Thofe who know the writer will believe he is the laft man to 
detra& from the merits of the General Contra&or who attended 
the late Army on the Continent, whofe exertions were often 
aftonifhing, and always liberal ; his extenfive means enabled him 
to wait for his payments, but every other Contra£t6r left the Ar- 
my in the Spring of 1794, and he thereby became in effed its 
fole Contra&or. 

decifiont 
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dfeeifions remain in his own bread. Surely it never was 
the intention of Government, that any payment (houid 
be made without being chequed, and the obvious mean- 
ing of the Inftru&ions of ^he Commiflary of Accounts 
goes to his examining every thing that is done, but in 
no event to take away the refponfibility with which $00* 
ther Officer is in vetted, 

: Undoubtedly the mode of referring Accounts before 
payment relieves a Commiflary General from a difagree- 
able part of his refponfibility : but if in fo doing he cafts 
off the refponfibility which Government laid on him in 
the firft inftance, for the purpofe of obtaining the exa- 
mination and control of another Office in the fecond in- 
ftance i he in effeft runs counter to the fpirit of his In- 
•** ftru&ions, at the fame time that he leaves his Contrac- 
tors at the mercy of an Officer, over whom there is no 
cheque. 

Another great evil arifing from this reference before 
payment, will be its interference with the examination 
and control of the accounts of the different Accountants. 
It was given as a reafon by the Commiflary of Ac- 
counts on the Continent for not palling the Accounts 
of the Commiffariat more readily, that it was out of 
his power to give fufficient attention to them while or- 
dered to march with the Army. The buftle of moving 
his papers fo often, and the clamours of the people 
demanding money by whom he was befet, occupied 
(he faid) his whole time. Whereas the ncceflity for 
that Officer's paying attention to the forcing and me- 
thodizing papers in his Office requires his being at a 

<!i(laucr 
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diftance from the general operations ; for no one wiH 
deny that it is in his power, if kept free from interrup- 
tion, to examine and arrange Accounts however vo- 
luminous, efpecially when tranfmitted every month ; in 
this confifts the chief ufe of his Office, and it is only 
by beginning well, that fo defirable a fervice can be 
carried through. It is therefore much to be lamented 
that the Commiflions of this Officer were dated in June, 
tohilft thofe of the Commiffary General were dated in 
March, 1793. They fhould be coeval, elfe confufion 
will enfue, and if confufion arifes from delay, the ac- 
tivity of military operations will preclude the poffibility 
of eftablifhing order. The Forage Accounts of an 
Army are thofe in particular, which are generally over- 
looked, yet that will be found the part of the Com- 
mifiariat fyftem moil neceffary to be watched. In 
the charges againft the A (Tift ant Commiffary al- 
ready mentioned it will be fecn, that he was conne&ed 
with Contractors in a way that could only be de- 
tected by examining his Forage Accounts. It is alfo 
evident, that no cheque lies upon Regiments or Depart- 
ments in the drawing of Forage, unlefs regular Accounts 
are kept of all they draw. How defirable therefore is 
it, how indifpcnfable a duty docs it become, for the 
Commiffary of Accounts to keep an Account open with 
eyery Regiment, fo as to enable him to report from time 
to time to the Commander in Chief, and to apprize the 
Commiffary General, what are the quantities of Forage 
and Commiffariat Allowances drawn by each Depart- 
ment and Corps ? 

Let it not be faid that this is impoflible. If the Com- 
miffary of Accounts is fuffered to remain free from 

inter- 
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interruption, if the Commiflary General tranfmits to 
him regularly every month all the Accounts of the 
Army, what can poffibly prevent his reducing them to 
order ? A Forage Abftraft may ferve as his model how 
to keep his Forage Accounts open. There he will find 
the name of the Regiment or Department and the Quan- 
tity drawn for. Let him have all the Abftra&s copied, 
in a kind of Journal, and from thence ported under dif- 
ferent heads of Accounts. As for any mifchief that may 
arife from difclofing the ftrength of the Army, none can. 
It is but too true, that in a Britifli Army the effedive 
Combatants bear but a fmall proportion to the numbers 
fed. In July 1795, it was found, that the Commiflariat 
provided for 43 ,000 pcrfons, while the cffe&ive ftrength 
fcarcely exceeded 20,000 men. The Returns of the ef- 
fe&ive men reft with the Adjutant General, and they 
only are neceflary in a military point of view $ but an 
enemy would be groily deceived who fhould calculate 
the ftrength of our Armies by the number of Rations 
iflued, and thefe are all which the Commiflariat need be 
informed of. 
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CHAPTER XIII. 



OF THE ESTABLISHMENT OP A COMMISSARIAT, 
PREVIOUS TO EMBARKATION. 

HPO render a Britifh Army cotnpleat in its fcveral 
-*• departments, it is evident, that the appointments 
muft take place previous to embarkation, and the Com- 
miflary General who underftands the nature of the re- 
fponfibility he is about to encounter, will no doubt 
take care, that every branch of his department be fup- 
plied with fit and able perfon? to carry on the fcrvice en- 
trufted to them. 

As the extent of the preparations muft correfpond 
with the ftrength of the Army, it may, for the fake of 
illuftration be ncccflary to fuppofe it to confift of 

22,000 Infantry, 
, 5,000 Cavalry. 

27,000 efFe&ive Men, which will correfpond with the 
ftatements already given refpefting the Field Bakery, 
becaufe fuch a number of cffe&ive Troops will probably 
require a fupply for 36,000 Perfons, and 20,000 Horfes. 

Neverthelefs, as the Supernumeraries will moftly join 

the Army, after it is landed, Provifion in the firft in- 

fiance, need only be made for the number* returned by 

the Adjutant General. 

the 
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The Commiflary General will require 

2 Deputy Commiffaries General. 

2 Afliftant Commiffaries, having War-Office Com- 
miffions, one to each Wing. 

1 Commiflary of the Bakery, with his Eftablifliment 
complete. 

1 Afliftant Commiflary, with cither War-Office or 
Treafury Commiflions*, to each Brigade* 

1 Waggon -Matter or Infpe&or of the Train ; if taken 
from the Waggon Corps, a proportion of EftafFettcs 
and a few Officers to accompany him, but no Wag- 
gons except thofe attached to the Bakery Train, of 
which the number may be extended, if thought nc- 
ceflary ; the whole to a& under the Commiflary 
General. 

* 

A fufficient number of Clerks for his Office, and at 
lead one for each of his deputies, to be matters of 
languages, if poflible, and fome at lead: to be ac« 
quainted with Accounts. 

The Commiflary of Accounts has his own Eftablifh- 
ment:, as alfo the Deputy Pay Mafter General. 

As the Commiflary General's charge does not com- 
mence before the landing of the Troops, he need only 
take care that two months provifion be landed with 

* See in the Eflfey on the Home Service what is faid refpe&ing 
Rcfaknt Commiflariea, to which it may he added, that the heft 
fecurity to the Public lies in fliort Accounts, whatever be the De- 
fcription of the Commiflary. 
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them, according to the effective Numbers, for where 
followers join, provifions will be found, 

» ■ 

But meafures muft be taken beforehand for fecuring 
adequate Supplies of Meal and Oats, (and if need be of 
other articles, but with Meal and Oats in abundance, an 
Army can never ftarve) exclufivc of the two months 
above-mentioned, for thefe fhould only be confidered 
as;a referve to enfure Military Operations, and to af- 
ford time for drawing the Refources of the country. 

From whence to be procured, and how to be tranf- 
ported fo as to accompany the Troops, are diftinft con- 
fiderations to be attended to. 

Hay, Straw or Fuel, Waggons or Means of tranf- 
port, arc always to be found in a country if it be in- 
habited; but it requires judgment and difpatch to pro- 
cure them, and honourable treatment to prevent dc- 
fertion. 

Money is alfo a diftinft confideration to be duly 
weighed before hand, and fecured to a certain ex- 
tent. 

Thefe being the heads of the Commiffariat arrange- 
ments, a Commiffary General will move the Com* 
mander in Chief to give out a plain, decifive and per- 
manent Order as to the form of the Returns or Re- 
ceipts, and mode of Foraging, to be uniformly ufed by 
the Army; and it is fubmitted that the form given in 

the 
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the Appendix* anfwers every purpofe of a Return or 
Receipt, 

And as by means of the recapitulations and dupli- 
cates of Accounts, delivered by the Affiftant Commif- 
faries tothe Head of the Department, it will be in his 
power, without any great trouble, to report twice in 
every month to the Commander in Chief the number 
of Rations drawn for by the whole Army, leaving other 
particulars to the Commiflary of Accounts, with whofe 
Office thefe Reports will not interfere, the form of fuch 
a general Return is added, f 



m \ * 



* Sec in Appendix.— Delmenhorft Return, K, No, i, 
t See Appendix K, No. 2. 
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CHAPTER XIV. 



CONCLUSION. 

TpHE avowed defign of this Effay being to eftabtifh 
a pra&ical fyftem for the Brkifh Commiflariat, 
care has been taken to confine thefe operations to 
tvhat is ftri&ly Commiffariat. What is laid of providing 
Bread and Forage in Germany, may, it is believed, 
apply to every other neceffary for an Army in all parts 
of the world j and the mode of accounting for Entries 
and Iffues, will alfo ferve for every general article of 
Supply. Much ftrefs has been laid on the neceffity of 
keeping the Office of Accounts aloof from the conta- 
mination of Army followers, and making it an Office of 
Control over the Accountants, but in no inftance, (for 
cafes of extraordinary exception belong to no rule) al- 
lowing it to interfere with payments to Contra&ors. It 
has been proved by experience, that no competition 
can be maintained, unlefs the Commifiary General ful- 
fils his own bargains. It is is infilled upon, that a Com- 
miflary of Accounts can keep a clear and diftinft ac- 
count of all the money tranfaftions of an Army, pro- 
vided they are regularly laid before him ; but that he 
cannot be anfwerable for their examination at the time 
and on the fpot, if he is obliged to follow the Army, 
and is fubjeft to be interrupted by the fettlement of ac- 
counts with perfons demanding payment. It is fhewn, 
that this is the only fyftem which affords fecurity to the 

Publit, 
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Public, becaufe the operations of the Commiflary Ge- 
neral are thereby controlled by the Office of Accounts, 
while no control lies over the latter j and if the copies of 
all contfa&s are tranfmifted, and the accounts and 
vouchers fubmitted within the month, not only the 
Commiflary of Accounts, but the Deputies Commiflary 
General, and every perfon, whether in or out of the 
department, can form an opinion of prices, and of the 
fairnefs of the tranfa&ion. 

If the line here laid down is followed, and the re- 
fponfibility of the department fubdivided among its 
members, each will bear his proper proportion, and the 
weight which may be fuppofed to bear on the Commif* 
fary General for the fettlement of his Accounts, will be 
relieved, or taken off by one of his deputies. There 
need only be further declared, that all that is now re- 
commended (fave a part of what is laid down as the duty 
of a Commiflary of Accounts) has been put in pra&ice on 
the Continent from the month of January, 1795, to the 
month of March, 1796. In the early part of that period 
every difficulty was combined that could juftify delay 
in the production of Accounts ; afterwards the Army had 
no interruption from the enemy, but it was kept moving 
from one cantonment to another, divided into feveral 
camps, put again into cantonments, and laftly marched 
home, fo as to have pafled over in a North, Eaft, and 
Weft dire&ion, all the part of Germany contained 
between the Embs and Elbe, and as far as Franckfort 
to the South. By following the fyftem here laid down, 
no Corps, however diftant, or however fmall, ever fuf- 
fered want j and by tranfraitting the copy of every 
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contract, with bis own, and the vouchers and accounts 
of every accountant under him, at the beginning of 
every month, to the Commiffary of Accounts (which 
▼ouchers have all been by him fully examined and 
allowed) but making it a rule to fettle and pay for all 
his engagements In the firft inftance, the officer in 
charge of the Commiffariat had the fatisfa&ion to quit 
the country within a month after the troops had reached 
the place of their difcharge, without leaving any demand 
on his adminiftration unpaid. Every thing wound itfelf 
up. No claim has fince been preferred, and if any 
fhould arife hereafter, the punctuality eftablifhed in the 
department would of itfelf be fair evidence, that the 
claim mud be unfounded. 



APPENDIX 



Entered with 
the Secretary 
at War. 
(Signed,) 
M. Lewis. 
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of things thereunto belonging, as well 
by infpe&ing the Rates and Goodnefs of 
the Stores, Provifions and Forage of Our 
faid Forces, as by viewing and taking an 
Account of all the remains of Stores, 
Provifions and Forage bought for the 
Ufe of Our faid Forces, whether the 
fame be done by ContraSors or others, 
as likewife to fettle and adjuft all ac- 
counts relating thereunto ; and you are 
to obferve and follow fuch orders and 
Dire&ions from time to time as youfhall 
receive from Us, Our faid moft dearly 
beloved Son, or other your fuperior 
Officer, according to the rules and disci- 
pline of War, in purfuance of the Truft 
we do hereby repofe in you. Given at 
our Court of St, James's, the Twenty- 
feventh Day of February, 1793, in the 
Thirty-third Year of Our Reign. 



By His MAJESTY'S Command, 
.(Signed) Henry Dun das. 



COM- 
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A. No. 2. 



COMMISSARY GENERAL'S WARRANT. 



(Signed) GEORGE R. 



(^ EORGE the Third, by the Grace 
^-^ of God, King of Great Britain 
and Ireland j Defender of the Faith and fo 
forth, to all to whom thefe prefents fhall 
come, greeting. Know ye, that We re- 
pofing efpecial truft and confidence in 
the prudence, flrill and integrity of Our 
trufty and well beloved Brook Watfon, 
Efq; to be Superintendant and Direftor 
of Forage, Provifibns, Neceffaries and 
Extraordinaries of Our Army, now ferv- 
ing or to ferve on the Continent of 
Europe, under the Command of Our 
dearly beloved Son Frederick Duke of 
York and Albany, have nominated and 
appointed, and do by thefe prefents nomi- 
nate and appoint him the faid Brook 
Watfon to be Superintendant and Direc- 
tor of Forage, Provifions, Neceffaries 
and Extraordinaries of' our faid Army -, 
hereby giving to the faid Brook Watfon 
the full powers and authorities herein 
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after mentioned, but fubjeQ: neverthelefs 
to the Controul of Us and Our High 
Trcafurer or Commiffioncrs of Our Trea- 
sury for the Time being, ftri&ly com- 
manding the faid Brook Watfon, to 
follow fuch Inftru&ions and Dire&ions 
touching the Execution of his Office, as 
he fhall receive from us, or from Our 
High Treafurer or Commiffioners of 
Our Treafury for the Time being. And 
We do hereby authorize and impowef 
th^feid Brook Watfon, to procure and 
provide Forage, Provifions, Bread, and 
Waggons and Waggon Horfcs, Wood, 
Straw and all other Neceflaries and Con- 
veniences, commonly called Contin- 
gencies, for the Ufe of Our faid Army, 
confulting the Commander in Chief of 
our faid Army as to the Places, where 
Magazines of Forage fhould be laid up, 
and the Quantities to be provided at each 
place, and as to the removal and delivery 
thereof to fuch place or places as the ne- 
ceffity of the fervice may require. And 
for the purpofes aforefaid, the faid Brook 
Watfon is, with the confent and direc- 
tion of the Commander in Chief of Our 
faid Army for the Time, to make fuch 
Contracts and Agreements, as fhall be 
neceffary, and take care, that the fame be 
faithfully performed, and that the fup- 
plies provided be duly diftributed to the 

Army* 
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Army. For the due Execution whereof 
all Commiffaries, Officers, Agents, Mi- 
nifters and Contractors employed, or to 
be employed, in any of the affairs aforo- 
faid, are to pay Obedience to the Direc- 
tions of the faid Brook Watfon. And 
for the greater encouragement* of the 
faid Brook Watfon, well, duly and dili- 
gently to difcharge the duties hereby 
required of him j We are gracioufly 
pleafed to allow the faid Brook Watfon 
the fum of Four Pounds by the day, the 
fame to commence from the day of the 
date hereof, and to be payable for and 
during his continuance in the due execu- 
tion of the faid Office, or until Diredions 
to the contrary fhall be given by Us or by 
Our High Treafurer or Commiflioners of 
Our Treafury for the Time being. Given 
at our Court at St. James's, this firft day 
of March, 3793, in the Thirty Third 
year of Our Reign. 

Br Hi& MAJESTY'S Command. 

(Signed) W.Pitt, 

MoRNINGTOtf, 

R.Hopkins. 
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A. No. 3. 

f 

c6mmissary General 's instructions. 



InJlruSions to Brook Watson, Efq. 
Superintend ant and DireSor of Fo- 
rage •, ProvifionSj Neceffaries, and 
Extraordinaries of the Army 9 now 
ferving, or to ferve, on the Conti- 
nent of Europe. 

WHEREAS His Majcfty has been pleafcd, by 
Warrant, under His Royal Sign Manual, bear- 
ing date the firft day of March, 1793, to appoint you 
to be Superintendant and Dire&or of Forage, Provi- 
sions, Neceffaries, and Extraordinaries of the Army 
now ferving, or to ferve on the Continent of Europe, 
under the command of his Royal Highnefs Frederick, 
Duke of York and Albany, with Dire&ions to follow 
fuch Inftru&ions and Orders, touching the execution of 
your faid Office, as you fhall receive from His Majefty, 
or from His High . Treafurer, or the Commiflioncrs of 
the Treafury, for the Time being. 

First, You are forthwith, to repair to the Army 
upon the Continent of Europe, to take upon yourfclf 
the Superintendance over the feveral Departments, and 

to 
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to be considered refponfible for the Expenditure of all 
Money* Provifions, and Stores. 

Second. You are to draw and negociate all Bills 
for the extraordinary Services of the Army ; and alfo 
to negociate all fuch Bills, as (hall be drawn by the De- 
puty Paymafter of the Forces to your Order, for the 
Pay and Subfiftence of the Troops, taking care, that 
the fame are negociated at the mod favourable Rate of 
Exchange that can be obtained, and at the lead poffible 
Commiflion. 

Third. You are to depofit in the hands of the De- 
puty Pay- matter General, ail the money that you (hall 
procure for Bills negociated by you, as aforefaid, and to 
iffue your Orders on the Deputy Paymafter-General, for 
fuch Payments as you (hall find neceflary. 

Fourth. You are to obtain the authority or appro- 
bation of the Commander in Chief for all Expences in- 
curred by you. 

Fifth. You are to take a written Voucher for the 
due payment of all Articles purchafed by you, with a 
Certificate of two reputable Merchants annexed thereto, 
that the fame were bought at the market price of the 
time, and on payment thereof, the receipt of the party 
is to be attefted by at leaft one Witnefs, You are to 
fubmit the faid Vouchers to the Infpeftion and Exami- 
nation, upon the Spot, of fuch Perfon or Perfons, as 
may be hereafter appointed for that Purpofe, who are 
to certify that the fame are regular, correct, and com- 
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plete, which Certificate is to be laid before the Cobsk 
mander in Chief, for his Approbation and Signature. 

Sixth. You arc to make up your Cafh Account 
once in every two Months, and to tranfmit a Copy 
thereof, with one Set of Vouchers to Us, or to the 
Lords Commiflioners of the Treafury for the time 
being. 

Seventh. You are to keep alike Account of the 
Receipt and Iffue of all Provifions and Stores, which 
fhall have been purchafed by you, or that may come 
into your hands; which Account, with the proper 
Vouchers for all your lffues, is to be laid before the 
Perfon or Perfons to be appointed as aforefaid, to be 
examined and certified by him or them, and afterwards 
fubmitted to the Commander iq Chief for his approba- 
tion and fignature, and tranfmitted to Us, or to the 
Lords Commiflioners of the Treafury for the time 
being. 

Eighth. When any provifions or Stores are da- 
maged, loft, deftroyed, or plundered, you are to ob- 
tain fpeciai Certificates thereof, for your Indemnifica- 
tion, without which you will not be allowed Credit for 
the fame. You are to be particularly attentive to the 
Preservation of all Stores and Provifions committed to 
your Charge, and to give pofitive Orders to yout Depu- 
ties and Afliftants for that purppfe, as you will be rc- 
fponfible for the whole. 

Ninth. You are to^objy all fuch further Orders 
and Inftru&ions, as you may from time to time re- 
ceive from Us, or from the Lords Commiflioners of the. 

Treafury 
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Treafury for the time being, or from the Commander 
in Chief now, or for the time being. Given under 
Our Hands, at the Treafury Chambers, Whitehall, 
this ninth day of March, One Thoufand, Seven Hun* 
dred, and Ninety- three. 

(Signed) Wm. Pitt; 
(Signed) Mornington, 
(Signed) Bayham. 



B. No. 1. 

DEPUTY COMMISSARY GENERAL'S 

COMMISSION. 

Havillanp Le Mesurier, Efq. Deputy 
CommiJJary General of Stores, Provifions and 
Forage. 



a 



GEORGE R. 

E O R G E the Third by the Grace 
,, o v of God King of Great Britain, 

France and Ireland, Defender of the 
Faith, &c. To Our trufty and well- 
beloved Havilland Le Mefurier, Efq, 
greeting : We do by thefe prefents con* 
ftitute and appoint you, to be Deputy 
Cammiflary General of Stores, Provifions 
and Forage to Our Forces ferving on the 
Continent under the Command of Our 
mod dearly beloved Son, His Royal 
Highncfs General Frederick Duke of 
F 2 Tot' 



Entered with 
the Secretary 
at War. 

(Signed) 
M. Lewis. 
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York. Tou are therefore carefully and 
diligently to difchargc the Duty of De- 
puty Commifiary General of Stores, Pro- 
vifions and Forage, by doing and per- 
forming all and all manner of things 
thereunto belonging, as well by infpeft- 
ing the Rates and Goodnefs of the Stores, 
Provifions and Forage of our faid Forces, 
as by viewing and taking an Account oi 
all the Remains of Stores, Provifions and 
Forage upon removal of Camp and 
Quarters, and we do hereby authorize 
you, to infpeft the buying and delivering 
of Stores, Provifions and Forage for the 
ufe of Our faid Forces, whether the fame 
be done by Contradtors or others, as 
likewife to fettle and adjuft all Account; 
relating thereunto : And you are to ob- 
ferve and follow fuch Orders and Di- 
rections from time to time, as you ihall 
receive from Us, Our faid mod dearly 
beloved Son, or other your fuperior Offi- 
cer, according to the Rules and Difci- 
pline of War : in purfuance of the truft 
we hereby repofe in you. Given at Our 
Court at St. James's, the Seventeenth 
Day of June, 1794 ; in the Thirty- fourth 
Year of our Reign. 

Entered with the By His MAJESTY'S Command. 
Commifjary General 

of Mufters. (Signed) Portland. 

(Signed) 

Wm. fVoodman. 

GENERAL 
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C. No. 7- 

WAT BILL from His Majeftfs Magazine 
at 

I CERTIFY to have laden on the under-mentioned 

waggons, under the charge of 

the under- mentioned {lores to be' delivered to 

in charge of His Majefty's Magazine 



No. of 
Waggons 




















Waggoner! 

Names. 























Difpatched on the of at o'clock. 

N. N. Magazine- Keeper. N. N. Aflift. Comm. 
I acknowledge to have taken the above mentioned 
waggons under my charge, on the day and hour fpeci- 
fied i and that the laid ftores were in good condition, 
which I engage to fee delivered in like good condition 
to Affiftant Coramiflary at 

' without any delay. 
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talc, fpccify the fame in your Receipts, and make an 
immediate report thereof. 

6. You will alfo mark the days of arrival and dis- 
charge of any Veffels or Carriages from which you re- 
ceive Stores, Provifions, or Forage ; and if you detain 
them beyond a reasonable time for their delivery, minute 
your Reafons for fuch detention. 

7. Should it happen in the cafe of having font the 
Stores, that proper Receipts have not been returned you 
within the time limited, you are without fail to report 
the circumftance with your obfervations thereon, in de- 
fault whereof you will remain charged as if the article 
had not been fent. 

8. Whenever the Receipts returned you do not cor- 
refpond with your Original Way Bill, you arc diligently 
to enquire whether the deficiency arifes from negligence 
or fraud, and in the firft inftance to take care that the 
guilty do not efcape punifhment. You then are to re- 
port the particulars without delay, to the end, that an 
inveftigation may take place, and the true caufe of the 
difference may be afcertained, in default whereof the 
Receipt fhall be confidered as the true Voucher for the 
delivery to the exclufion of the original Way Bill. 

Q. If the exigency of the Service fliould at any time 
require you to purchafe Stores, Provifions, or Forage, 
you are, befides the proper Voucher for the payment of 
the Purchafe Money, to annex to every fuch Account, a 

Certificate 
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Certificate of two refpe&able Merchants, or Magiftratcs > 
of the place, that the faid Articles were bought at the 
fair market price of the time. 

10. When any Stores, Provifions, or Forage are 
damaged, loft, deftroyed or plundered, you arc to ob- 
tain fpecial Certificates thereof from the Officer com- 
manding, for your indemnification, without which you 
will not be allowed credit for the fame. And you are 
to be particularly attentive to the prefervation of all 
Stores, Provifions, or Forage, committed to your 
charge, and to give pofitive orders to this eflFeft to all 
perfons employed under you, as you will be refponfible 
for the whole. 

1 1 . For the purpofe of obtaining the proper Voucher 
required for your indemnification in the cafe of any 
Stores, Provifions, or Forage being found unfit for fer- 
vice, you will apply by letter to your Commanding 
Officer, requesting him to order a Survey to be held 
thereon, and to grant you a Certificate, fpecifying the 
feveral quantities which (hall be condemned as unfit for 
fervicc. Before any Survey (hall be requefted you will 
apply to the Commiffary General, or the next'fupcrior 
Officer of the department within your reach. 

12. You are not to lend, exchange, or fell any of 
the Stores, Provifions, or Forage, committed to your 
charge, on any account whatever. 

13. Your authority for iffuing Stores, Provifions, 
or Forage, will be a Regimental Receipt, according to 

the 
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the form in General Orders, and you are ftrictly to con- 
form to the mode of Foraging hereby pointed out. 

14. You are not to iffue any back Rations or Por- 
tions to any perfon. 

15. You are particularly enjoined to have Scales 
and Weights always confpicuoufly hung up at the place 
of Foraging, whether in a Magazine or in the Field ; 
and you mult be ready at all hours to fubmit every part 
of the Stores under your charge to the infpeftion of fuch 
Officers as may be ordered on that duty, as alfo, to 
fhow them the mode of Account adopted between you 
and your Storekeepers, which requires the greater at- 
tention from you, as you will be made refponfible for 
every deficiency in the Magazine, and becaufe your 
Magazine Accounts will be examined with the fame 
fcrupulous attention as your Cafh Accounts. 

16. Commiffariat Articles are Meal, Bread, Forage, 
Fuel and Straw, and the department will have to pro- 
vide the means of Tranfport ; confequently it is your 
duty on your arrival at your Port, to enquire diligently 
into the refources which the country is able to furnifh, 
and to point out to me by frequent Reports what have 
been, ana then are the Rates of payment for thofe Arti- 
cles, and which in your opinion, are the mod eligible 
means of providing the Troops in your neighbourhood, 
whether by Contract or Requifition, recommending at 
the fame time fuch Contradtors as you fhall underftand 
to be capable of performing their Contra&s, whom you 
fhall encourage to come to me with Tenders j— all this 

you 
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you will do by Letter direftly addreffed to myfelf, which 
is to contain no other head of Service ; and you may rely 
on my deriving great fatisfaftion from having it in toy 
power to reprefent your aftivity and judgment to the 
Commander in Chief, and to the Lords Commiflioners 
of His Majefty's Treafury. 

17. You are to keep feparate Ca(h Accounts, to be 
made up and tranfmitted to me, with a complete fet of 
Vouchers, on the fame-Days as thofe mentioned in the 
Second Article of thefe Inftru&ions ; and you are to 
take Duplicate Receipts to ferve as one in my name, for 
allcafli difburfements, which mud be witnefled by at lead 
one known rcfpcftable perfon, taking care that Dupli- 
cates of the Abftraft and Account Current always ac- 
company thefe Accounts. 

>8. You arc to make frequent Reports to me or to 
the Officer I fhalf appoint for the purpofe, on the differ- 
ent heads of Service under your charge, and (late all 
cafes of doubt and difficulty, that you may receive further 
In fir uft ions thereon. If any unforefeen circumftanceg 
fhould arifc not provided for by your In fir uft ions, and 
the nature o£ which will not admit of the delay neceffary 
to receive my orders thereon ; you are to ftate the fame 
with your opinion of the proper courfe to be taken, to 
the Officer commanding in your diftrift, and that done, 
aft according to his direftioiis, giving him fuch commu- 
nication of your inftruftions as the cafe may require* 

19. You are to remain at your Poft at long a* any 
of the Troops (hall be in your neighbourhood, and on no 

G account 
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account to quit the Magazine until taken off by the Rear 
1 Guard of the Army. 

20. You are faithfully and honeftly to perform and 
difchargc the duty and truft repofed in you, and you arc 
not dire&ly or indire&ly to derive the fmalleft advantage 
whatever beyond your ftipulated pay, except the regu- 
lar allowances of Provifions and Articles ufually ' far- 
1 nifhed from the departments of the Quarter'Mafterand 
"Barrack Matter Generals, under pain of IbHng your 
"half-pay, and being fubjedt to fuch other penalties and 
' punifhments as a Court Martial fhall inflift. 

21 . Annexed you have the forms undermentioned : 

% 

A. Account of Entries into the Magazine, '{hewing tfa 

Remains. 

B. AbftfaS of Iffues to theTroops, with a" Recapitu- 

lation. 

• • 

* C. Account of total Iflues from. the Magazines. 

* D. Weekly Return of tKe'Magazihe. 

* E. Abftraft of Difburfements. 
If. 'Account Current. 

*'G. Model of a Way Bill. 
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LIST OF PERSONS BELONGING TO THE 

FIELD BAKERY. 



■^ .. .i 



il CommiffaTypf^bc Bakery. f 

4 Affiftants. 

I Accountant jiqd P^yu^aftcr. . -. 

1 Matter Baker, , 

8 Head Bakers. 
188 Journeymen Bakers, of whom 20 are in 

refervc. 
_ 1 ; Jpiqer. f 

r 4 Carpenters* (1 ; M*iier and. 3 Journey n\eiv) v 

8 Bricklayers (1 Matter and 7. JpurrieynipriO ^ 

1 Surgeon. 

217 



1 Serjeant Major, 
4 Serjeants. 

70 Waggoners, of whom 5 are in refervc. 
844 4 Farriers and Smiths. 
2 Collar- Makers. 

2 Wheelwrights. 
1 Veterinary Surgeon. 

301 Total No. of Perfons. 



6 2 
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D. No. 2. 



LIST OF HORSES NECESSARY FOR THE 

TRAIN. 



180 for 30 Waggons, at 6 Horfes each. 
8 for 1 Caiflbns, at 4 ditto. 
6 for 2 Forge Carts. 
10 in referve. 

204 Total No. of Horfes. 



N. B. The Commiffary, bit Afliftants, and the 
other Officers have Horfes of their own, and only re* 
cetve the Forage, 



ee 
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( 87 ) 



D. No. 3. 



WAGGON TRAIN. 



30 Waggons (each with 6 Horfes) 20 feet long. 
2 Caiffons - (each with 4 Horfes) ditto. 
2 Forge Carts (each with 3 Horfes) 
J28 Sets of Harnefs for the Fore Horfes. 
66 Sets of ditto, for the Shaft Horfes. 
130 Portable Mangers. 
203 Pickets. 
194 Picket Cords. 

34 Windlaffes. 

60 Drag Chains for 30 Waggons. 

4 Ditto, for 2 Caiffons. 

2 Ditto, for 2 Forge Carts. 

35 Small Hatchets— 1 for each Team. 
35 Greafing Pots. 

6 Lanterns, with Lamps inftead of Candles. 

5 Spare Fore-wheels. 
5 Do. Hind, ditto. 

35 Hoes. 

N. B. Twenty or thirty fpare Waggons, each with Four 
Horfes, might accompany this when a large Army cm- 
barks from England, with Horfes and Drivers in pro- 
portion ; but they are not particularly neceflary for the 
Bakery. 

G3 No.*, 
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D. No. -4, 



BAKERY UTENSILS. 



12 Double Iron Ovens, 11 feet long, 9 feefdiameter, 

and 3 feet high'. 
28 Troughs and their Covers, \6 feet long, 3 feet wide 

and 3 feet deep, to knead the dough. 
12 Large Canvas Tents (having double Coverings) 32 

ft. long and 24 ft. wide, to make the bread in. 
4 Ditto, to cool and depofit the bread in. 
2 Ditto, to depofit the Meal and^empty Sacks in. 
200 Boards 8 ft. long, and l| ft. wide, to carry tile 

Bread to the Oven and back when baked. 
24 Small Scales to weigh the dough, with weights 

from i an oz. to 61b. 
24 Small Lamps for Night Work. 
24 Small Hatchets. , 

24 Scrapers, to fcrape the dough from the troughs. 
12 Copper kettles, containing each from 10 to 12 pails 

of water. 
12 Trevets, to place the kettles on when made to boil. 
12 Barrels with handles, to carry water, containing 

each from 6 to 7 pails, 

12 Pails to draw Water. 

24 Yokes and Hooks to carry the Barrels by hand. 

24 Iron Peles, to (hove and draw the bread from the 

ovens. 
— - 24 Iron % 
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24 Iron Pitchforks, to turn and move the Firewood 
and Coals in the Ovens. 
24 Spare Handles 14 feet long, for the Pelcs and Pitch- 
forks. 
24 Rakes with their handles, of the fame length, to clear 
away the coals and cinders from the ovens. 
4 Large Scales, to weigh the fecks and barrels of 

meal, and capable of weighing 500lb. 
4 Triangles for the faid Scales; to each mud be added 
500lb. of weights — 3 of lOOlb. each — 2 of 50lb. 
each, and downwards to half a pound. 



G4 No. 5 



I 

L 
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D. No. 5. 



CAMP EQUIPAGE. 



lp Tents for Non commiffioncd Officers. 

26 Ditto, ordinary for 10 Men each. 
2 Ditto, ditto, for the 1 3 Workmen. 

1 Ditto, for Workfhopfor the Collar-makers. 
300 Blankets — 1 to each Man. 

96 Camp Kettles. 
300 Canteens — 1 to each Man. 

99 Small Hatchets. 

96 Iron Pcles. 

96 Iron Pickaxes. 



■Ml lJ I 



Noifc 



9* 



OUNT of EJ from 



to 






i 

2 

3 

4 

5 
6 

10 

*S 

>7 
>9 
»7 
I 3° 



bo 



Affiftant Cofcoo 
Ditto ^oo 
Ditto ^oo 

Contractor Iboo 
Ditto 
Ditto ^oo 
Ditto 

Affiftant Col 
Ditto ' 
Ditto S 
Ditto 
Ditto ^oo 



oo 



500 



Ifiuediooo 



jooo 

J500 



t» 



o 



OIL. 



ce 



c 



-Si 

c 
IS 



5° 



5° 
35 

«5 



00 

1-. 



600 



300I 
'100I 
Tool 



600. 500 



400, 



5 



00 



it 
200 



w 





t> 


u 


k. 


C8 


ca 


CO 


pq 


>•» 


>» 


■*-> 


*> 


C- 


Cu 


c 


£ 


W 


W 



Field Bakery, 


at 






from 




to 






1 1 








1 h f • 




J 


RYE MEAL. 


WOOD. 


OIL 




, -J 

! < 

i U3 J 


1 


• 

a 
2 






• 








] . 




» 


C9 


u 

* 


4 


• 

(A 
O 

CO 


v. » 

a 5 


u 


Pounds 

Ntt wt. 


• 

c 
a. 


• 

"E 




V 
*•• 

C 

(am 


■Si t^. 

\ r 


• 
en 


rounds 
Net wt. 


l3 




>oc 
















300c 


*5 










>0<* 




























)00 
















1000 












)0C 












4 




IOOC. 












;oc 




























750 








• 








50c 












m 
















50c 




5° 


400 




J* 










» 






500 


10 


























500 










10 
























10 


)22 












4 




7000I 35 


5° 


400J 


J* 



epted) 
elmenhorft, the 



;ncd, 



03 



mployed, from 



,OAVES. 



»rf$. 



1801 

A P ril ooo 



000 
000 
000 

I 

boo 

000 

000 
iooo 
000 
000 

44* 



Rye. 



Loaves of 

4 lb. 



Rations 
of 2 lb. 



442 
442 



! 









RECAPITULATION. 



95 



ACCOUm 



to 



1 






LOAVES. J 






Whcaten. 


Rye. 




"nATf 








1/aX£ 


j* 


oaves 


Rations 


Loaves 


Rations. 






V 


f 31b. 


of iflb. 


of 41b. 


of alb. 




1801 














April 


3 


3000 


6000 








4 3366 


6732 J 




1 


S°o 


1000 




* 


1 


. 


600 


1200 






1 




400 


800 

• 






1 




500 


1000 






I 


5 


6000 


12000 










I15000 


10000 


? 










iiooo 


2000 










6 


3000 


6000 










7 


Vooo 
500 
500 


2000 

XOOO 

lOOO 










8 


2500 


5000 










9 


2*500 


5000 










10 


1000 


2000 










11 
12 


toco 
500 


2000 
lOOO 










*3 

1 


2355 


4710 




1 




5221 


70442 


» 


i 

1 
1 



96 

■I^ETe of the King's Bakery, at 
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E. No. 1. 



WAGGON CONTRACT. 



(Tranflation.) 



r T r, HE underfigned engages to furnifli for the Ser- 
-*• vice of his Britannick Majefty one hundred good 
Waggons with one Driver and four good Horfes to each, 
able to draw on unpaved roads 1 500 pounds, and on 
paved Roads 3000 pounds weight, under the following 
conditions, viz. 

Fibst. He will be paid for each Waggon the fum 
of four Dutch florins per day, and the payment will be 
made every fortnight, on producing returns of the Wag- 
gons and effedive Horfes which have done duty, certi- 
tified by the commanding Officer of the Train, 

Each draught horfe will receive a radon of forage of 
ten pounds of oats and fifteen pounds of hay, and each 
waggoner one portion of bread per day. 

Second. The underfigned makes himfelf reiponfr- 
ble as well towards the Commiflary General, as towards 
the Commanding Officer of the Train, for the good 
conduft of every individual employed under the pre* 
fent contract, and accountable for whatever may be done 
contrary to the discipline and good of the Service; he 
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binds himfelf, to make good every deficiency that may 
arife from theft or negligence in the tranfport of Stores 
upon his waggons, unlefs the fame can be proved to 
have been taken by fuperior. forire, it being left with 
him in fuch cafe, to ftop the amount from the pay of 
fuch Brigadiers and Waggoners as participated in the 
fraud. 

Third. The Brigadiers* wilh be all under the com- 
mand of the Officers of the Corps of Royal Waggoners, 
or fuch- other Officers as may be appointed for the pur- 
pofe, to whom the underfigned- will make his report 
every day according to the annexed formulary. 

Fourth* To every Ten Waggons there will be a 
Brigadier at two florins per day, and to every hundred 
Waggons two Chief Brigadiers at three florins, an In- 
fpeftor at four, and a Fourrier likewife at four florins per 
day, who will all be under the immediate Orders of the 
Commanding Officer, although paid by the underfigned 
Contraftor, who is to make the faid payment monthly 
in prefence of an Officer of the Crown. 

Fifth. Each of theft individuals fliall be mounted 
at the Contra&or's expence, and none will receive a 
ration of forage, unlefs the Commanding Officer of 
the Waggoa Corps certifies, that he is dujy mounted 
and able to execute the Service Each of th$ro will 
receive one portion of Bread per day, the (am§ as the 
Waggoners, 



Sixth. The underfigned witt propofe to the 
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*rm the fourhorfes muft be complete, or the Waggon 
rill not be paid for. 

Fifteenth. The Contra&or ftiall not under pre- 
ext of ficknefs amongft his Waggoners excufe himfelf 
rom Service, as he muft take care always to have a fuf- 
icient number of Waggoners and Horfcs in referve, 
&s well as a certain quantity of Harnefs of every kind. 
The number of horfcs in referve will be fixed at Thirty 
to every hundred Waggons, and the number of fuper- 
nximcrary Waggons at Ten. Thefe will receive one 
Portion of Bread for each Man and one Ration of Fo- 
rage for each Horfe. 

Done and paffed in Duplicate at Delmenhorft, nth 
of May, 1795. 



(Signed) PETITHAN. 



(L. S.) Accepted. 



(Signed) Havilland Le Mesurier, 
Deputy Commifiary General. 

(Signed) J. N. Daiwaille, 

qua tefte. 



E. No. 
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' 1 79 J;, 'firbmli^ienburgh for 
QuackenBruck 






This Convoy was foraged at Nien- 
bur£h to the inclufive. 

Certified by me 
(Signed) N. N. 
Infpeetor of the Train. 



N.N. 
Brigadier. 



Foraged at Diepholz, the 
to the inclufive 

Certified by me 
(Signed) N. N. 



} 



: Affi(Hrat CommHIary. 



r N: N. 
Brigadier. 
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E. No. 4, 

FORAGE RETURN OF A WAGGON 

CONTRACTOR. 



Return of the Rations of Bread and Forage drawn 
from the King's Magazines under N. N.'* Con- 
traSt) from the \fi to the 30th of September , 1 795, 
biciujvce. 
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(Signed) N. N. Contractor. * 

Examined* • 
(Signed ) N • N., Infpe&or of the Train. 
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E. No. 5 



Xc the Waggon Mafter of the drmy, and InJ^eSor of 

the Train. 



"V7"0 U are ftri&ly toobferve fuch Orders as you majr 
-** at any time receive from the Commander in Chie£ 
or any other your fuperior Officer, according to the 
Rules and Difcipline of War ; neverthelefs you are more 
particularly tt> confidcr yourfelf as under the Orders of 
the Commiflary General, whofe directions and thofe of 
his Deputies you are bound to follow, and you are to 
conform to the following Inftru&ions; 

i. You are to take care that all the Waggons, 
Horfcs, and Men furnifhed by the Contraftors, be in 
perfect Order, and conformable to their Contrafts,* 
whereof Copies are delivered you with thefe Induc- 
tions; and you will in like manner be furnilhed with 
Copies of any future Contracts which may be entered 
into refpedting the Waggon Train, as you will be con- 
sidered as Super intendant over all Waggon Contraftors, 
and held refponfible for their duly and fcrupuloufly ful- 
filling every Article of their Contracts, which you will 

H i&xvl^- 
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therefore confider as binding in what regards yourfelf, irt 
the fame manner as if every point was repeated in theft 
Inftru&ions. 

2. Should you therefore perceive any deficiency on 
the part of the Contra&or, you will not foil immedi- 
ately to oblige him to replace it in the bed manner; 
and if neceflary, you will report the circumftance. 

3. You will take efpecial care that order be main- 
tained in the Park, obferving that the Brigadiers and 
Fourriers, though paid by the Contra&ors, are put un- 
der your orders, (their numbers being as per margin*); 
and you will be careful that the Waggons be fa difpofed 
at fun-fet every evening, as to be able to move without 
Confufion, in cafe Orders to that efied fhould arrive ia 
the Night. 

4* For this purpofe it is neceflary that there (houl4 
be a fpace allotted for the arrival of all Waggons and 
Horfes into the Park, and a different (pace allotted for 
the departure from it; and you will ftation Sentries at 
each avenue, to prevent any deviation from that ar- 
rangement.— It is alfo neceflary that the Waggons of, 
and thofe belonging to the Crown (if any) fhould be 
parked feparately, fo as to be diftinguifhed at one view, 
and the fame diftinftion mud be kept in the order of 
March. 



* To every 10 Waggons, 1 Brigadier. 

100 ditto, 2 Chief, ditto. 

1 Infpe&or. 
1 Fourrier. 

5. You 
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$. You will fee jufticc done by the Contraflor to the 
Brigadiers and others employed by him, and will take 
care that you or an Officer under your orders be pre- 
fent when they receive their pay, conformably to the 4th 
Article of his Contract. 

6. You will make Entries in a Regifter to be kept for 
that purpofe, of the property in the hands of the Con* 
tradtor, belonging to deccafed, or other individuals, 
conformably to the 9th Article of the Contradt, and you 
will from time to time report to me the amount, to the 
end, that if judged neceflary, it may be depofited in the 
hands of the Paymafter General. 

7; You will every morning make a Report in writ- 
ing of all the Men, Waggons and Horfes, and their 
condition at the Park, either to myfelf, or in my ab* 
fence, to fuch of my deputies as I may dire&, taking 
care that the Reports delivered you every evening by 
the Contraftor (according to the model furnilhcd) be 
duly preferved by you to be referred to as your vouchers, 
in cafe of need. 

8. You will be precife in your Orders to the Conduce 
tors or Brigadiers of Convoys, refpefting the Quan- 
tity and Quality of Stores and Provifions laden thereon, 
to fee that they agree perfe&ly with the Way Bills* 
that in cafe of deficiency the 2d Article of the Contract 
may be put in full force, as they will be called upon to 
account fatisfa&orily for the Damage or Wafte, in cafe 
any (hall have been fuftained, while the Convoy was 

under their charge* 

Ha s* ^£^ 
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9. You will like wife be careful that each be ftr-* 
nifhcd with a Forage Sheet, drawn up conformably tor 
the model with the Contrail, which muft be returned to 
you properly filled up, as foon as the convoy has accom- 
pli fhed its appointed fervice. 

io. Thcfe Forage Sheets, and the ft eturns of Forage 
draWn by every Contra&or upon his Contract (made out 
conformably to the model annexed to it, on the 15th 
and laft day of every month) muft be delivered to me or 
to the Deputy appointed for that purpofe, they being 
previoufly entered in a Regifter to be kept in your own' 
pofleflion. 

" 11. It will be your duty to be extremely guarded In 
the Certificates you give the Contra&ors, according to 
the firft Article of their Contraft, that no Payments may 
be made but for ferviees a&ually performed ; but on the 
other hand you will be careful to fuffer no unneccflary 
delay to take place, it being abfolutely requifite that 
the Contraftor fhould receive his money at the time 
ftipulated, to avoid every pretext for his not paying his 
Waggoners, or not keeping up the Train in the moft 
regular manner. 

12. In regard to the Officers, Eftafiettes, Waggon- 
ers, or other perfons employed under the Crown, you will 
have regular Pay-Lifts made out, and apply to me for 
Money for their Subfiftence, as well as for every other 
contingency ; and if neceffary a Pay Mafter will be 
given you for this fervice, taking care to fend your Ab- 
ftradt of Di/burfements (Form A.) with one fet of 

Vouchers 
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Vouchers and an Account Current (Form B.) on the 
15th and laft day of every month, to me or to the Deputy 
appointed to receive them, and you will take care to 
jpnd a Duplicate of the Abftraft aqd Account Current 
at the fagie time* 

13. AH Receipts for Payments are to be taken in 
Duplicate, and witneffed by one known perfon. 

14. Herewith you have the form of a Return (C.) to be 
made up and fent me on the 15th and laft day of every 
month, with your other Accounts, of the Waggons, Tim- 
ber, Iron, Leather and Oil belonging to the Train, ex- 
clufive of the Contraft Waggons, as it will be your 
Puty to fee that no Article be wafted. 

15. On the 15th and laft day of every month, you will 
alfo make up a Return of all the Rations drawn for the 
ufe of the Officers, Men, Saddle and Waggon Horfes, 
which are not included in the Contra£tors,Return, which 
Return you will deliver with a Duplicate, in the fame 
form, and at the fame time as thofe made up by the 
Contractors, according to Article the 10th, having an- 
other Copy duly entered in your Regifter. 

16. It is intended that only Contraft Waggons (hall 
be attached to Regiments, who will draw their Rations 
with thofe Regiments; confequently you will obferve, 
that the Contractors are to draw no Rations for them, 
although you will take care that they pay the Waggon- 

H 3 era 
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ers pun£hially,-fo as to prevent every juft caiife of 
complaint. 

17. You will give in a ftetarn 6f all the pfcrfdrtt ttfw 
der your Orders, exclufive of thofe paid by th£ Con* 
traitors, dating their Rank, Employment and Pay; 
and you will fubroit, from time to time for rri/ appro- 
bation, fuch A (Ti (lance as you may further deem ne^ef- 
fary for the duly carrying on the Service. 



mil" ji." r ,i i ■ u 
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CHARGE and SENTENCE of the COURT* 

MARTIAL on . 

A T a General Court-Martial held by order of 
-*^- 'Lieutenant General Dundas, at Brinkum, the 
14th September 1795, of which Major General Dundas 

was Prefident, , Afliftant Commiffary of Stores 

and Provifions, was charged by Havilland Le Mefurier, 
Efq. Deputy Commiffary General, with the following 
Crimes, viz. 

I. r i r. i "gri hi r rni tiiiu» 

First Charge. With having defrauded* Govern- 
ment of the Sum of Two Thoufand Seven hundred 
Guilders, Brabant" Currency, upon a forged receipt dated 
Thourout, 12th March, 1794, knowing it to be a 
forgery. 

Second Charge, With having fraudulently given 
the Contraftors H. v. E. and Co. a certificate of deliveries 
into the King's Magazine at Quackenbrugge a< received 
from the 8th to the 23d April, 1795, for two hundred 
and feventy-feven thoufand, eight hundred and fifty 
pounds of oats, and ninety-two thoufand (even hundred 
and twenty-eight pounds of Hay, which Quantities were 

H 4 never 
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never delivered into the Magazine, whereby the Crown 
was defrauded to the amount of thirty thoufand fix 
hundred and eleven Guilders, Dutch Currency. 

Third Charge. With having been in partnerfhip 
with Contrafto/s and others in deliveries made into the 
King's Magazines under his charge, by which means the 
Crowo was defrauded of various Sums. 

Fourth Charge. For combining: with his Cletks 
and Magazine-keepers, to defraud the Crown, an^ 
allowing them a fhare in the illegal profits made by the 
purchafe and fale of the King's Forage and Stores. 



OPINION OF THE COURT. 

THE Court having maturely confidered the evidence 
brought againft the prifoner in fupport of the four 
charges, of which he (lands accufed, together with his 
defence, and the evidence which he has produced tq 
fubftantiate his defence, i» of opinion. 

Upon the First Charge, 

That the Evidence is not adequate to convi&ion, and 
the Court doe§ therefore acquit the faid ■ of the 

firit charge. 

(Signed) R. DUNDAS, Major General 

President. 

Upon the Second Charge, 

The Court finds the Prifoner ~~ guilty in Breach 

of 
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pf the firft Article of the 15th Seftion of the Article* 
of War 1 it does therefore fentence him to pay into 
the hands of Brook Watfon, Efq. Commiflary Genera^ 
or his order, for the ufe of the Crown, the Aim of thirty 
thoufand fix hundred and -eleven guilders, Dutch 
money, being a fum which he partook of, and which 
Government has been defrauded of, with his knowledge 
and by his affiftance and culpable conduct; and 3H0 
$0 forfeit the fum of one hundred pounds fteriing, 
to be applied and difpofed of, as his Majefty /hall 
direflt and appoint; and to remain in prifon until fuch 
time as the faid thirty thoufand, fix hundred and eleven 
guilders, Dutch money, and tfye faid one hundred 
pounds fterling, are fo paid accordingly. 

f Signed) R. DUNDAS, Major General 

Presxpent. 



Upon tb* Third Charge, 

The Court finds the Prifoner — — guilty in the 
t>reach of the firft Article of the 13th Se&ion of the 
Articles of War$ it does therefore fentence him to pay 
into the Hands of Brook Watfon, Efq. Commiflary 
General, or his order, for the ufe of the Crown, the fum 
of two thoufand and fifty guilders, Dutch money, 
being a fum which he has partook of, and which 
Government has been defrauded of, with his knowledge 
and by his affiftance and culpable conduit; and alio to 
forfeit the fum of One Hundred Pounds Sterling, to be 
applied and difpofed of, as His Majefty fliall direft and 
appoint, and to remain in prifon until fuch time, as 
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the faid two thouland and fifty guilders, Dutch money, 
and the faid one hundred pounds fterling are (o 
paid accordingly. 

(Signed) R, QUNPAS, Major Gcfieril, 

• w • 

1 # r~ • 

President. 

... ' .:./■. 

J 
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The! Court does likewHe Sentence him to pay into 
the hands of Brook Watfon,' Efq. Commiflary General 
or his order, for the Ufe of the Crown, the fum of two 
thoufand one hundred and fixty florins,, Dutch 
money, being a fum which he has partook of, and 
which Government has been defrauded of, With his 
knowledge and by his afliftance and culpable condudfc ; 
and alfb to forfeit the fum of one hundred pounds 
fterling, to be applied and difpofed of, as His Majefty 
lhall direft and appoint; and to remain in prifon, until 
fuch time as the faid two thoufand, one hundred and 
fixty florins, Dutch money, and tjie faid one hundred 
pounds fterling are fo paid accordingly, 

(Signed) R. DUNDAS, Major General. 

■ * 

Presipbnt. 

Uponjhi Fourth Charge, 

The Court finds the Prifoner ■ « ** guilty in Breach 
of the 22d Article of the i6ch Se&ion of the Articles 
of War; and it does therefore fentence him, from his 
fcandalous and infamous condud as unworthy to remain 
in His Majefty's Service, to be Cafloitrtd with every 
mark of ignominy and difgrace. 



And the Court does further adjudge that thePrifoner 
(hall (land amenable and remain liable for all 
fuch other fums in which he has been a party concerned 
to defraud Government during the period of his being 
an Afliftant Commiflary, as may hereafter be proved 
againft bim in a Court of Civil Judication. / 

(Signed) R. DUNDAS, Major General 

Paesideht. 
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tfranflation of a German Receipt of "Forage, 

HE Uriderfigned acknowledges by this prefent that 
the 14th Hanoverian Regiment of Light Infantry 
received for the 1 ft, sd, 3d and 4th of June, for 4 days, 
Four hundred and fixty /even Rations of Oats at io# f 
Four hundred and fixty /even Rations of Hay at idk, 
Two'tboufand four hundred and eighty Portions of Bread 
at %U>. from the magazine of his Bri tan nick Majefty a| 
CJoppenburg. 

Cloppenburg, the ift of June 179$, 
(Signed) L. Colonel* 



46701b. of Oats. 
46701b. of Hay, 
49601b. of Bread. 
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JExtraB of a Letter from H. S. H. Duke Fer- 
dinand of Brunfwick, dated Paderborn, i\th of 
Aprils 1760, to Lieut. Gen. the Marquis of 
Granby. 

«— — — Pofons, par exemple, que l'Arm^e, 
qui agira en Hefle, fut de nouveau aux Environs de 
GiefTenj cette Armee exigera audela de trente Mille 
Rations par jour, et comme nous n'avons encore en 
Hefle, que le Magazin de Caflel, il faudroit non feule- 
ment en faire fortir chaque jour 600 Voitures; mais 
audi les faire relever & Fritzlar, a Ziegcnhayn, et a 
Marbourg, de fa$on que pour fournir & FArmee, le 
fourage complet d'un feul jour aux environs de Gief- 
fen, il faudroit avoir en chemin 2,400 Voitures. Ces 
m6mcs Voitures en retournant i leur Station, ne pour- 
ront charger de nouveau, que le troifieme, cinquieme, 
et feptieme jour; apres quoi, il faut leur accorder 
quelque jour de repos, tant pour faire refpirer les Che- 
vaux, que pour permettre au payfan de vaquer \ fes 
affaires; mais pour remplir le vuide entre ces jours, que 
je viens de nommer, il faut encore 2400 Voitures, pour 
le fecond, quatrieme, fixieme et huitieme jour, de ma- 
niere que dans la premiere huitaine il faudroit avoir 
journellement, 4,800 Chariots 5 en accordant a ces Voi- 
tures hint jours de repos, il faudroit encore 4,800 Voi- 
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tures, pour relevcr les premieres de fa?on que TArmce 
cxige pour le feul article de fourage, 9,600 Voi cures; 
il s'en faut beaucoup qu'on doive compter, d'en trou- 
Tcr pour cette befoine la quatrieme partie en Hefle. 

Les Provinces voiGnes y concourrent, mais elles nc 
pourront jamais fournir ce nombre de Voitures, de- 
xnandce en meme temps pour d'autres befoins. 

II eft done impoflible de pourvoir PArmee de fouragt, 
par des Tranfports drees des Magazins, foit de celui de 
Caffcl, foit<Tautres Magazins. 
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Extraft of a Letter from H. S. H. Duke Fertfi- 
dinand of Brunfwick, to the Marquis ofGranby f 
dated Waverriy 2$tb May, 1760. 

— — - — Quant a Poffre du Major * * * je 
vous dirai, que je ne fuis point du fcntiment, qu'un 
Entrepreneur General de Fourages nous convienne.— - 
Voici mes Raifons : 

1 • II eft vrai, qu'il feroit fort commode pour le Com- 
rniflariat, d'avoir un Entrepreneur General; mais TAr- 
mee en fouffriroit, et on auroit tort,de fe fier a fes pro- 
mefies, qu'il ne pourroit realifer, fi je meme lui fuppofois 
la meilleure volonte du monde et le moins d'envie de 
gagner que poffible, qualite qu'on ne vante cependant pas 
beaucoup au/ujet du Major * * *. 

2. Si le Commiflariat fait fon devoir, comme j'ai 
lieu de Tefperer des Arrangements pris a prefent, je 
penfe, qu'il vaut mieux de mettre au Profit de la Cou- 
ronne ce gain fouvent immenfe, qu'on eft oblige d'ac- 
corder aux Entrepreneurs Generaux. 

* 

3. La moindre difficulte eft de faire des achapts, 
Le feul point difficile eft de trouver des Voitures pour 
les Tranfports, tant pour former les Magazins, que 

pour 



poor en tranfporter Ie necefiaire a rArmee. Si votis 
voulcz vous donner la peine de vous informer fur les 
details de cette branche du fervice aupres du Commif- 
iariat, vous trouvercz qu'ils (one immenfes, et d'une 
nature a ne pouvoir point etre dirige par url Entrepre- 
neur General. 

4. Les Etats du Roi et fes Allies, les princes neu- 
tres, et les provinces Enemies fournifient a prefent Ie 
Chariage, enfuite d'une Arrangement pris entre eux 
et le Commiflariat. C'eft une grande charge pour tour 
ces pays la; mais on s 9 y prete puis qu'on a de la defer- 
ence pour les Demandes du Commiflariat et qu'on fc 
fie a fes difpofitions. II en feroit bien autrement d'un 
Entrepreneur; jamais les princes allies et les princes 
neutres ne ibuffriroient, qu'on abandonat a la merci 
d'un Entrepreneur leur Chariage, Ie bien et quafi Ja 
vie de leurs fujets, d'ou Tinconvenient fe manifefteroit 
d'abord d'une maniere, qui deviendroit irreparable. 

5. II n'y a pas moyen de garder le fecret des ope- 
rations, fi je fuis oblige de le confier a un Entrepre- 
neur: — C'eft un point qui merite la plus grande atten- 
tion. Car fi TEnnemi eft informe des difpofitions de 
mes magazins et de mes depots, qui font faits et qui fe- 
roient a faire encore durant la Campagne, il peut tou- 
jours deviner mes defleins. — Et eft il croyable, que je 
puifle compter fur la fidelite et fur la difcretion d'un 
Entrepreneur et de fes Commis. 



Si 
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)MMISSION OF THE COMMISSARY OF 

ACCOUNTS. 

iarles Mason, Efq. 
Commijfary of Accounts to the 

Forces Jerving on the Continent. 

> 

EORGE R. 

f^ EORGE the Third by the Grace 
^ r of God, King of Great Britain, 
France and Ireland, Defender of the 
Faith, &c. To Our trufly and well- 
beloved Charles Mafon, Efq. greeting: 
We do by thefe pfefents conftitute and 
appoint you to be Commiffary of Ac- 
compts to Our Forces ferving on the 
Continent, now under the Command 
of Our mod dearly beloved Son, His 
Royal Highnefs, General, Frederick, 
Duke of York. You are therefore care- 
fully and diligently to difcharge the 
1 duty of Commiffary of Acicompts by 
doing and performing all and all manner 
of things thereunto belonging. And you 
are to obferve and follow fuch Orders 

I and 



Entered with 
the Secretary 
at War. 

(Signed) 
M. Lewis. 
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and Di reft ions from time to time 
you (hall receive from Us, our (aid 
dearly beloved Son, or other you: 
perior "dffitief, according to theRi 
and Dilcipline of War, in purfuana 
tjie Truft we hereby repofc in jx 
tJiven at our Court at St. James's, i 
Twenty-flirt Day of June, 1793, i»« 
Thirty-third Year of our Reign. 

By His MAJESTY'S Gram* 

(Signed) HENRY DUNDtf 



td 
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I. No. 2. 

warrant of the commissary of 

accounts! 



G 



GEORGE R. . 

E O R G E the Third by the Grace 
of God, of Great Britain, France 
and Ireland, King, Defender of the Faith 
and fo forth. To all to whom thefePre- 
fents (hall come, greeting. Know ye, 
that we confiding in the Prudence, Skill 
and Integrity of Our Trufty and well- 
beloved Charles Mafon, Efquire, have 
named, ordained and appointed, and by 
thefe prefents do name, ordain and ap- 
point him, to be Commifiary of the Ac- 
counts of Our Army now ferving or to 
ferve on the Continent of Europe, and 
more particularly, to examine, audit, 
and certify all Accounts' whatfoever of 
Money due for Forage, Provifions, Ne- 
ceflaries and Extraordinaries of Our 
faid Army. To hold and execute the 
faid Office unto him the faid Charles 
Mafon during Our Pleafure, according 
to fuch Orders, Rules and Directions, 
and fubjed: and liable to fuch limitations, 
reftri&ions and controls, as (hall from 
time to time be given unto him, and be 
appointed by Us or by or from the 

I 2 Com* 
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Commiflioners of Our Trcafury for 
time being, to whom we do 
ftri&ly charge and command die 
Charles Mafon to be obedient in 
things concerning the laid Office andi 
Execution thereof. And for the & 
couragement of the faid Charles Mi 
well, duly and diligently to intend, e& 
cute and perform the (aid Office, a 
the Truft hereby repofed in him, a 
in Reward for his Labour, Pains, i 
Care theiein, We do give, grant* 
allow unto him the Sum of Two Pooui 
by the Day, to commence and be pf 
from the Day of the Date hereof 
and during the time of his executing^ 
faid Office as afoiefaid, or until Ca- 
tions to the contrary (hall be given 1} 
Us, or the Commiflioners of 0* 
Treafury for the Time being. Gi^ 
Our Court at St. James's, this Tweotf* 
firft Day of June, 1793, in the Thirty- 
third Year of Our Reign. 

By His NTAJESTY's Coming 

(Signed) W. Pitt. 
Bayham. 
J. H. Towhshb* 



at 
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;nstructions of the commissary of* 

accounts. 

Charles Mason, Efq. 

Commijfary of Accounts to the 
Army feroing on the Continent. 

InflruStiofts to Charles Mason, Efq. 
Commifjary of Accounts of the Army 
now fercing on the Continent of 
/ ' ' Europe. 

TX7HEREAS His Majefty has been pleafed, by 
Warrant. under his Royal Sign Manual, bearing 
date the twenty-firft day of June, 1 793, to appoint 
you to be Commiflary of Accounts to the Army, now 
ferving or to ferve on the Continent of Europe, and 
more particularly to examine, audit and certify all Ac- 
counts whatfoever of money due for Forage, Provi- 
fions, Neceflaries and Extraordinaries of the faid Army, 
according to fuch orders, rules and direftions, and fub- 
jeft snd liable to fuch limitations, reftridtions and con- 
trols, as (hould from time to time be given unto you 
and be appointed by His Majefty, or by or from the 
Qommiffioners of the Treafury for the time being : 

* » 

You are to examine the Accounts for the Expendi- 

I 3 tura 
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ture for the extraordinaries of the Army on the Con- 
tinent, to attend whether every expence incurred is 
authorifed or approved by the Commander in Chief; if 
fuch authority or approbation is not produced, to give 
notice thereof to the CommifTary General; but you are 
neverthelefs to examine the Account exhibited to' you, 
and from time to time report to the Commiffioners of 
the Treafury the Articles fo unauthorifed. You are 
to attend to the prices charged for each article, the rate 
of exchange and the current value of every fpecies of 
money, all of which ought to be certified, when circum- 
ftances will admit of it, by two refpeftable merchants or 
magiftrates on the fpot, to be the market price and rate 
of exchange at the time. You are then to examine the 
computations and callings, and certify -the amount in 
words at length on each bill of particulars or accounts 
exhibited for your examination ; entering copies of the 
whole in your books, with fuch obfervations as may do 
cur to you thereon. 

You are to examine, correft and ftate to the Corh- 
miffary General all fuch Public Accounts with the Office 
of the Commiflariat, as may be fent you for that purpofe. 
At the end of every two months you are to call tipon 
the Deputy Paymafter-General for an account of all 
the payments made by him, for the extraordirtarieS of 
the Army during that period, together with the vouchers 
for the fame, namely the Order of the CommifTary General 
for payment, and the Receipts of the parties, to each of 
which there rtttift be at leaft one credible witnefs. Yb\i 
are to attend that the Deputy Paymafter-General has 
given credit for tfie Stoppages of provlfions, if any are 

(sttaxtslt 
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ordered, and for all fums which may have come to his 
hands, as the produce of old and damaged Stores, or of 
Stores captured from the Enemy and fold within that 
period. Having carefully examined this Account, you 
are to certify the fame, enter it in your books, and fend 
a copy of it to the Commiffioners of the Treafury for the 
time being, with fuch obfervations as may occur to you 
thereon. 

You are to obey fuch further inftruftions as you may 
from time to time receive from Us, or from the Com- 
miffioners of the Treafury for the time being. Given 
under our hands at the Treafury Chamber, Whitehall, 
this ninth day of July, 1793. 

(Signed) W. Pitt, 
Bayham. 
j. h. townshend. 

The Writer of this fyftem thinks it his duty to fug- 
ged the propriety of adding a claufe to the following 
eflfeft : 

<c You are to be particularly attentive to the number 
of Rations of Bread and Forage and other contin- 
gent allowances drawn for by each Regiment, De- 
partment or Corps, keeping a diftindt account thereof 
in your books, and you will from time to time give 
notice of the amount to the Commiflary General, or 
if need be, to the Commander in Chief, and you will 
fend copies of the different ftatements to the Com- 
fioners of the Treafury for the time being, with 
fuch obfervations as may occur to you thereon." 



ays, the and 
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of the Rations of BREAD and FORAGE 



fn 



PERIOD. 



From 



To 






By whom Iflued. 



\\ 



i. 2. 



M»iTuLAf?61Sr s 

irftii'Hijiii 




132 



of the Rati under the Command of 



% 



PERfl 



From 



■partment, 



Rations 

of Bread or 

Bifcuit. 



i 



Rations of 
Forage. 



TO 



THE RIGHT HONOURABLE 



General Sir Charles Grey, K. B.* 

&c. &c. &c. 



THIS ESSAY, 

COMPRISING 

ORDERS AND REGULATIONS 
DRAWN UP IN STRICT CONFORMITY 

WITH Hit 

PLAN OF DEFENCE 

FOR THE 

SOUTHERN DISTRICT OF ENGLAND, 

AND 
APPROVED BY HIM, 
IS RESPECTFULLY 
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TN the foregoing fyftem nothing has been admitted 
*- on theory, but the whole is founded on aftual 
experience. Could there be fuch a Guide in framing 
regulations for the duties of a Commiffary in England 
in cafes of a&ual invafion, no man ought to put forth 
crude fuggeftions, much lefs to indulge in complicated 
or fanciful theories. As however no regular fyftem 
of interior defence has been adopted for this Country 
before the prefent War, it may not be unbecoming an 
Officer entrufted with the fituation I hold, to offer his 
ideas upon a fubjeft he has well confideredj and I am 
happy in believing that if I differ in opinion on fome 
points from men of greater weight and more fplendid 
abilities, we can only be animated with the fame views, 
the fame zeal and the fame integrity of heart. 

Should an Enemy have made good his landing, 
eflablifhed polls, recruited his Armies, and made regu- 
lar war in England, the fyftem for the Commiflariat 
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might be followed in every point, even a Commiflary 
of Accounts would become neceffaryj and I fee nothing 
wherein a diftihftion need be made between a Britifli 
Army afting at home under fuch circumftances, and a 
Britifli Army afting on the Continent: for Military 
Law can alone be adequate ty the exigency of fuch a 
fituation. 

But whether fuch an Event be within the range of 
poffibility, whether Great Britain be doomed to be 
humbled in her Navy, in her ftupendous Conftitution, 
or in the fpirit of her people; events which humanly 
fpeakkig, ,#re fo far removed as to be beyond the ftreteh 
of probability ; it neverthejefs is apparent that % he k- 
giflature has judged it neceflary to give a direction to 
the loyalty of the country, and the Aft pf Parliament 
of the late Seflion will .ft and upon record, as a monu- 
ment of wifdom, and parental forefight, to the lateft 
ages. 

It is certain that that Aft of Parliament can never 
be carried into execution, without the previous ap- 
pointment of a Commiffariat Staff,, becaufe none but 
Commiffaries can be at the fame time under the imme- 
diate orders of the Commander in Chief, and of the 
Lords of his Majefty's Treafury, and in both thofe 
fituations muft the officer aft who is to make requifi- 
tions for provifions and forage, and who is to afcertain 
and pay the amount of the requifitions and the necei- 
fary indemnities. Previous to the pafling of this Act, 
Government had however appointed Coir.rr.iCariat 
Staffs, with a view to the defence of the moft vulnerable 

parts 
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parts of the Kingdom, and depots were formed at dif- 
ferent points with a military view to fecure ProviGon 
for the fudden aflemblage of a body of Troops. And 
here I may be allowed to refer to the preceding Syftem* 
wherein I have recommended the eftablifliment of fmall 
depots, even when Troops are fuppiied by Contraftors, 
as the obfervations apply with double force when 

Troops depend wholly for a fupply on the Country. 

Certain it is, that in every part of England, give but a 
little time, and abundance of FroviGons will be poured 
forth to the full extent of what any Army may ftand in 
need of; but who will venture to pronounce, that a 
panic may not be (b great at a moment of fudden in- 
vafion, as to check the natural refources of that part of 
the Country neareft the Enemy, which is the very part 
where the Army muft aflemble ? Who will venture to 
fay, that every inhabitant of either lex will not at the 
firft moment be entirely (and laudably) occupied in re- 
moving its old, infirm and helplefs mouths from the 
face of the Enemy; andfo far from baking Bread and 
furnifhing Forage for the Troops, will be occupied in 
providing for himfelf and dependents, or perhaps in 
destroying the very means of fupport which the Army 
might expeft to find? If fuch an event be the natural 
confequence of an Invafion, it follows that Military De- 
pots of Provifions laid in with {Economy and judgment 
are abfolutely neceflary, where particular points are at 
all events to be protected. 
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Beyond that motive, every kind of Magazine in 
England would not only prove an extravagant wafte of 
money, but a real diminution of the refources of the 
Country. Let any one caft an eye over its cultivation, 
and calculate the provifions and means of tranfport 
within a given circle, he will find that Nature has dis- 
tributed her gifts in fuch generous proportions, that in 
twenty- four x hours any body of Troops can be fornilhed 
with as many carts or waggons as may be neceflary, if 
provifions are not, as is more probable, found on the 
very fpot for at leaft a few days. In truth, the refources 
which every foot of this plentiful land affords, render 
the difficulties of providing for troops fo fmall, that a 
Commiffary General need only direfl: his Officers to 
make enquiries as to the number of waggons that can 
be procured, the quantities of Bread which may be 
baked both in public and private ovens, the mills and 
the average ftock the millers keep, the eafe with which 
oats can be furnilhed, the plenty of hay and ftraw at the 
farms, and the fuel every where to be found when ne» 
ceflity calls for it, to be fatisfied upon their reports that 
all neceflary fupplies are within reach : and it muft ever 
be kept in mind that Ihould the diftribution made by 
Nature be difturbed, it might eafily happen, that a part 
of the Country would be drained at the very fpot ne- 
ceflary to be defended, in which event the Army muft 
either fall back on its Magazines, or the means of the 
Country muft be (trained to tranfport the Magazines to 
the Army. 

In considering this part of the fubjed, it is evident 
that great refources may be derived from ftationing 

intelligent 
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intelligent refident Coromiflaries in proper places even 
without a Magazine; for if they render thcmfelvcs 
mafters ; of what the Country* is able to ;furni(h, and can 
be depended upon for.. theT execution. of an order at a 
moment of •fllacm > they'*rill anfwer the purpofe of a 
movable Magazine without ?my expei^e^r incon- 
venience^ but I muft' be alio wdd to.&ppofe they arc 
inftrudled in their duty before- hand, apd awaje of all 
that will be«xpe£ted of them. In particular they will 
be aware, that as the irruptions of an Enemy, however 
violent, can only be temporary, becaufe he muft 
eventually ■ be cruflied, much judgment muft be ex- 
erted by the Commiffariat in fecuring for the ufe of the 
Army whatever is within the Enemy's reach, fo as to 
prevent, on the one hand, any article of fupply from con- x 
tributing to his fubfiftence (which is a point never to be 
loft fight of) and on the other, to guard the Country 
from wafte or tinneceflary expence, Unque ftionably the 
military commanders are to be confuted on fuch occa- 
fions, but the mixed duties of a Commiflary require 
his exercifing his private judgment alfo, ; as he is refpon- 
fible in the firft inftance, for the procuring. fupplies and 
bringing forward all matters of account. ' 

To apply the foregoing principles, I am under the 
neceffity of adverting to Aflbciariohs for purpofes^of 
fupply, which having been encouraged and fan£tione<J 
by the printed Propofals publifhed with authority, and 
by General Inftru&ions from every part of England, ex- 
cept the Southern diftridt, are to be confidered as a 
matter of importance, and I hope that in giving my 
opinion of them I (hall be allowed credit for good in- 
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tendons, apd that it will be believed that the reafons 
muft be ftrong which lead me to decline adopting ar- 
rangements which appear to have gone forth with fuch 
official recommendations. In fa&, the Afibciatipns of 
Englishmen for defence, fhouid be Affociations of armed 
men. In other refpe&s, let the ordinary and eftablifhed 
courfe be purfued. The man who Hands forth to learn 
the ufe of arms, and (takes his life upon the defence of 
his King and Conftitution, muft not depend for his fiib- 
fiftence upon the voluntary fupplics of any fet of indivi- 
duals. The Millers and Bakers will either aft from in- 
terefted or difmterefted motives; if from the firft, they 
will only exert themfelves at the expence of the Coun- 
try; if from the lad, it is cruel and unjuft to prefs upon 
a particular clafs of men, while all are called upon to 
contribute: in either cafe, that refburce while merely 
voluntary, is not to be depended upon. Should this ob- 
jection be removed by the voluntary zeal of the Millers 
and Bakers, in affociating to eftablifh dep6ts of flour at 
particular places, which 6n an emergency are to be de- 
pended upon, I muft be allowed to reply, that if depots 
are neceffary, they ought to be eftablifhed by Govern- 
ment, otherwife they will fall under the inconvenience 
of unneceflary Magazines, and drain the Country in- 
ftead of adding to its rcfources > but furely no Affilia- 
tion has yet been found to make fuch provifion without 
fee or reward. 

The 7th Sedion of the Aft of Parliament which is 
the law of the Land, with great wifdom difmiffes the 
idea of fubjefting Troops to the voluntary fupplies of 
Millers and Bakers. It makes it lawful for his Majefty 

to 
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to authorise and empower the prbpef officers to take 
Prtruifiom of any Htid> if necejfdry, for the Public Ser- 
vice, and vefts powfcrs in the Lords Lieutenants and De- 
puty Lieutenants, who are the leading Magiftrates of 
each County, adequate to the procuring eviery tefource 
whether voluntarily or by force, that the country is fuf- 
ceptible of. If Miilfers and Bakers by aflbciatlng could 
make two ears of wheat grow where only one is now 
reaped, I (hould mod heartily encourage them, but as 
it is evident that all they may have in ftore is liable to 
the requifition of the Magiftrates, whether they aflbciate 
Or not, every poffible refource they pofftfs is already 
fecured to the Country by law* 

Should it be admitted that the Aflbciations of Millers 
and Bakers are iinneceflary, it will follow that they 
clog exertion. To incorporate thefe with the prefent 
Officers of the Commiflariat, intermediate agents have 
been appointed, which form a link neceflary in the 
chain of accounts, thereby lengthened and rendered 
more complicated. Few know, but thofe who have 
made the experiment, how unreafonable it is to ex- 
pert the punctual execution of orders, by men unac- 
quainted with Public Service ; what one man catches at 
firft fight, requires time to be comprehended by ano- 
ther, and many a man will flop (hort at a trivial matter, 
while his beft faculties are required to give an impulfe 
to the machine. The greateft care is indeed requifite, 
left by endeavouring to regulate untried (peculations, 
the leading flxong barriers which muft direft and con- 
tain a publick Accountant be not weakened. Hence 
the detail fhould follow the occafion, not precede it^ for 
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fhould an Officer once break through the link of his in- 
ftrudtions (which mult be the cafe if they are compli- 
cated or fpeculative) the harmony of the whole is de- 
stroyed; whereas he always will be brought within 
bounds, if the lines of his duty are plainly and ftrongly 
marked, leaving minute cireumftances to grow out of 
the fervice, and the information of men of experience on 
the fpot. 

The aflbciatibns of the " Nobility, Gentry, and Yco- 
" manry," for the fuppiy of waggons on an emergency, 
are of the fame nature as thofe.of the Millers and 
Bakers, and equally recommended by the printed pro- 
pofals. It fo happens that the invafion of a neighbour- 
ing ifland has required on a fudden, an immediate 
fuppiy of Waggons, to convey Troops by forced 
marches, and through thofe particular counties which 
had fet the example of the Afibciations; no better 
occafion could offer for putting them to the proo£ yet 
ho aflbciation conveyed a fingle regiment one ftage, but 
the fervice was conducted as if no fuch meafure had ever 
been in contemplation, and the magistracy granted prefs 
warrants upon the principle of general co-operation and 
affiftance. 

Should the enemy ever be defperate enough to land, 
I well know the truth of thefe obfervations will be felt; 
but as in the mean while I cannot hope that any opinion 
of mine will carry weight, when oppofed to that of older 
and abler men, I reft fatisfied with entering my pro- 
teft againft the error, and doing what in me lies to 
check it. 

A further 
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A further confequence of the error has been the 
appointment of a temporary officer in every county, 
called a Central Commifikry, but very different from 
the officer, whom probably I was the firft to call by 
that name. To this officer is entrufted the making up 
of the accounts, certifying the fums due, and carrying 
on duties contained in upwards of one hundred pages 
of printed inftru&ions, for to fo many amount the in- 
ftrudtions to himfelf and all the accompanying docu- 
cuments to which his inftru&ions refer. ' It is perfectly 
clear, that his duties, however complicated, are not 
above the comprehenfion of one man, provided that 
man has previoufly been made acquainted with fer- 
vice ; but I am bound to declare, that no man who has 
not previoufly been trained, can be expelled to execute 
fuch a truft during the (hock and buftle of an Invafion, 
and if any one thing requires precifion and difpatch, it 
furely is the arranging accounts preparatory to payment. 
The circumftance above alluded to, of the forming 
Affociations for purpofes of fupply, forms the bafis of 
his inftru&ions, which are drawn up under the idea 
that regular agents are appointed for the Aflbciators, and 
that the fervice is carried on by them ; it is therefore 
evident that the ufe of this Central or County Commif- 
fary depends on the efficacy of the Aflbciations, which 
in the cafe of the waggons required for the forced 
marches, have not even been thought of; and confe- 
quently this fabrick refts on no foundation. 

Settihgafide thefe Aflbciations, it is neceflary in con- 
fidering the duties of the Commiflariat in. Great Britain 
to recur again to the Aft of ParWatrctvt Y&&& \afc. 
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Seflion. Its leading feature is a determined fpiritto 
clear the Country before the Eneqay, to cut off all his 
refources, and to provide indemnity for the fufferers by 
the meafure. 

They who have honoured the preceding fyftem with 
any degree pf confideration will no doubt have per- 
ceived, that the eftablifhment of a Commifiary General 
with a lufficient number of Deputies and Affifants is 
adequate to every purpofe of fupply, and every mode 
of account, but there are three defcriptions of Commit 
faries known only on Home Service, which it is necef* 
ftry to notice. 

The J&Jident Commiflaries are fb called from their 
being put in charge of the depdts, and remaining 
attached to them* They are not Commiflioned Offi- 
cers, and receive only temporary pay, but they can at all 
times be made to a£t as Afliftant Commiffarics, and in 
the preceding fyftem are noticed under the appellation 
of A6ting Afliftant Commiffaries. In fhort they fupply 
the place of an Afljftant Commifiary at a much fmaller 
expence to Government. I wilh to be permitted to 
fuggeft, as matter of confideration, whether the prefent 
fyftem of giving an Afliftant Cpmmiffaryhis Commiflion 
without previous experience be neceflary or provident. 
I well know that the putting an Officer in charge of a 
truft may be faid to add to. th?. refponfibility of a Com- 
mifiary General if that Officer is not bearer of a regular 
commiflion, but I do not thiqH that inconvenience of 
fufficient weight to counterbalapce the evils, of putting 
Men unacquainted with th^if du$y in high. Captions, 
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and entailing a permanent half-pay cm the Country, 
without bcin^ aflurfcd it will be earned ; befides, the 
Affiftarit Commiffaries before the prefent Waf had ftO 
half-pay, and I do not well fee the objection to thfe 
revival of fuch a clafs of Officers With Treafury Com- 
miffions only, leaving emulation open for fuch of them 
as (hall diftinguifh themfelves, who will look forward 
to being put on the War Office Eftablilhmcnt. This 
in my mind would anfwer the laudable purpofe intended 
by givirig them half-pay at the outfet; for the Man fif 
merit will keep that promotion in vifcw, and certainly 
where men aft with integrity and zeal amidft difficulties 
and temptations, they ought never to be difappoirited 
of the half pay, for no other remuneration can they 
honeftly obtain. 

Another fpecies of Cornmiflary is, t believe, peculiar 
to the Southern diftrift. It confifts of Gentlemen of 
thejClerical Office, who have had the generality to un- 
dertake the charge of the depdts of cittle in cafe of Iri- 
vafion, or if the Country fhould be cleared; thefe Gen- 
tlemen receive no pay except an invafion aftually takes 
place, but in the mean while, they have accepted their 
Inftru&ions, and made themfelves matters of the duty 
they would have to perform. 

It is evident that the Services of thefe Gentlemen 
would prove of the utmoft relief to the Cornmiflary 
General. It is enough for him to provide fupplies for 
the Troops at a moment of general difficulty and alarm, 
efpecially in a department inexperienced and new 
to the fight of an Enemy. Yet it is a chief 9 act of! K\s> 
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duty to fee property protected, or at leaft (as much as 
in. him lies) to give an account hqw it has been difpofed 
of. Many accidents will happen in driving Live Stock, 
fox which reafon- the owners or their fervants march 
with themj .but tfie.fecurity would be incomplete either 
for. the owner or the public, if proper peffons were not 
appointed at every place of Rendezvous tQ take ac- 
count of, and provide for if neceflary, the cattle of every 
Divifion. To this, duty the Reverend Gentlemen are 
perfedfcly adequate, and the refpeftability of their 
charter, and their being generally known to the 
Farmers, rpuft infpire confidence $nd prevent jea- 
loufy. 

The third defcription of Commiflary peculiar to home 
fervice is the Central Commijfary , whofe Office compre- 
hends mqch of what has been faid-in the preceding fyf- 
tcm qnder the head of Commijfary of Accounts. In the 
Southern Diftridt he is one of the Deputies Commiflary 
General, and his ftation made known to the three Coun- 
ties. He has books of account ready prepared wherein 
%o. enter every tranfa&ion, and as his ftation mud 
always be in the rear of the Army, he moreover would 
be charged with ali the papers of the department. Hi$ 
office is to methodize all claims, regulate all accounts, 
report them to the Commiflary General, who muft 
always be fuppofed to be with the Commander in Chief, 
and to receive ^nd follow his inftruftions. In fhort, the 
Commiflary General makes him his Accountant and 
the reporter pf ^11 claims brought forward againft the 
Public. This Officer i? of fo much truft, and would 
prove of fo much public benefit in cafe of a general 
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movement, that, imqueftionably none but a^man of 
experience, integrity and knowledge ,of Military, ac- 
counts ought to undertake it, and even fuch a man 
ought leifurcly to : confidcr before hand the multiplicity 
of his duties, towards individuals who have juft claims/ 
towards thofe who have doubtful pretenfions, towards 
Government in the dete&ion of improper Vouchers and 
demands, and towards the Chief of his Department, who 
muft confide in him for a fair ftateriient of fa&s and 
correftnefs in figures. . * .\ ■ ' ■■-■■:. ..pr f 
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Great and important as the duties of the Home Com- 
miflariat would be in cafe of aftual invafion," they are 
but fecondary ' under the prefent arrarigeffldnts until 
the Country is' invaded. The Troops are provided 
when on their march, under the' War Office, and when 

* * - ■ 

in Barracks under the Barrack Mafter General." In 
cafe of Encampment they come under the Commiffary 
General, and are provided by coptraft, but otherwife'he 
has no care but to maintain the Depdts or Magazines 
on the outpofts. Of courfe he has neither bakery" or 
waggon trains. Every .village is a bakery, and a, requi- 
sition to the Magistrate will procure waggons; but (hould 
the ftate of warfare draw to a length, both muft cer- 
tainly be eftablifhed, and the preceding fyftem will fhow 
how they may be put in order. 

Whatever improvement may be attempted, caution 
is extremely neceflary. Undoubtedly it would be a 
grand defideratum, to bring a " fyftem' of Army Ac- 
counts under one view, like the Abftraft, to be feen at 
Vienna, where the total amount of the rations of bread* 
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forage, foet and ftraw/ drawn by every regiment, de- 
partment* be corps* in the pay of the emperor, is an-* 
miaUyrdsawD up and lodged in the Chancery of War* 
and I have endeavoured to prore in the (bregoiag 
Syftem, and by my Inftru&iorts to my Central Com- 
miliary, that it is pra&icaUe. and eafy- to keep fuch ao 
account with every regiment* department or corps be- 
longing. to an Army under a Commander in Chief. 
Sure I am, that there is no fecurity againft fraud, unlefs 
the Vouchers for Army Allowances undergo a revmon 
and controul, and unlefs an Officer knows at the time 
he (igns jt* that th^e voucher will bp checked; but I am 
too little acquainted with the mode at prefent followed 
by the War Office and Barrack Department* to judge 
whether it may be feafiblp to bring about. fuch a perfeft 
fyftem* as that of the Auftrian Chancery of War, with- 
out doing a violence to eftablifhed forms. I moreover 
have been told a faying of the great Frederick, of 
Pruffia, who well knew he was plundered by his Com- 
miflaries — ■" The emperor," faid he, " pays four mil- 
lions . to his Commiflaries, and is plundered of only 
two. I am plundered of my four millions, but in- 
c< ftead of paying an Army of Commiflaries, I have all 
u fighting men in my Army." The King's moral opinions 
may be eftimated from that fpeech,. and all his troops 
have put it to profit; for a fet of greater plunderers does 
not exift, and their Commiflaries pride themfelves upon 
every thing but their honefty; but it does not follow 
as a confluence, that the Pruflian Commiflariat is not 
equal to its duties, if it was condu&ed by men of inte- 
grity, or that the Auftrians, by refining as they have 
done on all matters of account, may not have incurred 
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unneceflary expence, and clogged their own operations. 
Certain it is, and well known to thofe who have ftudied 
their ta&ics, that they feldom follow up a vi&ory wirfv 
the fpecd of other powers, becaufe every Department 
takes fomc time in preparing the movements " accord- 
ing to rule," fo as to put the comptabiliti in order, before 
the General dare take upon him to advance. 

A Britifh Commander in Chief is happily placed 
above that control ; for no Englilhman will hefitatc to 
Sacrifice forms to fubftance. Neverthelefs, all muft 
feel the ncceffity of a clearer fyftem of accounts than 
has hitherto been adopted by our army ; and that man 
will render an eflential fervice to his country, who may 
have abilities to plan, and powor to execute* an ef- 
fectual fyftem of controul over every regiment, de- 
partment, or corps in the army, at home and abroad, 
without ovcrburthening the civil eftabli foment, or rauU 
tiplying regulations beyond the compafs of a moderate 
underftanding. To this end, the late regulation, refpedb- 
ing Regimental Paymafters, may probably be made eifen- 
tially to contribute. 

In my humble fphere, I (hall wind up this E flay with 
copies of the orders given the Officers of the Commit- 
fariat for the Southern Diftrift, becaufe it is only by 
confidering them, that the pradfeieability of what I ad- 
vance can be proved ; they are drawn up in ftridt con- 
formity with the principles. I have enforced, and which 
I cannot deem wholly inadequate, as they have been 
approved by/ General Sir Charles Grey, and. founded 
on has plana of defence for the Southern diftrifo^Tiwf 



will be found at length in the Appendix, and are as 
follow: ■■.'■■'■• 
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A.: Inftruftioos to the Affiftant CommifTaries. 
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. B.. . Additional Inftru&ions to the fame. 



C. Inftru&ions to the Refident CommifTaries. 
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D. Additional Inftru&ions to the lame. 






E. Idftru&ions to the Afting Affiftant Commiffa- 

ries at the Cattle Depots. 

*..-■' ■ ■ ■ * 

- F. Inftru&ions to the Central Commiffary. 

• * 

< ■ ■ ' 

An Abftraft, of the Regulations for, and execution of 

the March by Waggons, of the Hereford, Bedford, and 

Worcefter Regiments of Militia* will alio -be found in 

the Appendix G. - 

Thefe marches were executed by the Commiffariat 
for the Southern Diftrift, who conveyed the women, 
artillery, and heavy baggage, with the troops, and I 
know nothing to add as an improvement. The whole 
depends on' the pun&ual execution of the Regulations 
on the part of the Troops during the March, and on the 
ieadinefs of the relays at every ftage, for which purpofe 
two Officers of the Commiffary General's Department 
vnuft accompany each column, one of them moving al- 
ways before the troops, to fecure the waggons ; and as 
no magiftrate has been found to refufe figning a prefs 
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warrant, on the. requifitioij of, a Commiffary, and the 
Officer who ^accompanied .each column has pun^ually 
difcharge^l ^?ry.expcnce, preyjiotjs to his * return to 
Quarters, on the certificate, of Magiftrates,, whereby (the 
owners ofrthe waggpns appear to have been perfectly* fa- 
tisfied, I^aoi of opinion it is pra&ic^ble to move Troops 
in England upon turnpike roads, three hundred miles iji 
five days, provided they carry neither artillery nor bag- 
gage. It is proved, by thefe marches, that even with 
their artillery and heavy baggage they can be moved 
fifty miles a day. As to the expence it rs confiderable* 
for when a race is run againft time, greater powers are 
often exerted than are abfolutely required, as may be 
fetn on looking over the march routes, where more 
waggons were often employed than neceflary ; but that 
confideration ought not to deter an officer from putting 
it out of the power of chance to fruftrate the punctual 
execution of his orders. 

If the principles laid down for the fervice of the Com- 
miflariat, in the Southern Diftrift of England, be juft, 
the lines clearly drawn, and the inftru&ions intelligible, 
I conceive that a greater detail would weaken their 
force; the Commifiariat Officers ought to ftudy them, 
and certainly will be better able to put them in praftice, 
than if they were made more voluminous. 

Such being the conviftion of my mind, I have com- 
mitted thefe thoughts to writing : although I am well 
aware, that as long as England is free from invafion, the 
duties of the Commiflariat may be carried on under the 
mod imperfedfc fyftem; but fince a time may come, 
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when f^ecbus theories would engender fatal miftakes, 
I conceive it the duty of every man, placed in an aftive 
fituation, to communicate the refult of his obfervations 
and experience. I fincerely wilh mine may do good; 
and although the extent of my abilities may juftly be 
called in queftion, no man can take from me the purity 
of my intentions. 



■ ' ' 



General 
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General Instructions to the Afliftant Commijja* 
rm to the Army ^ ferving in the Southern DiftriSt 

of RfiglQltf. 



j. "\ZOXJ are ftriftly to obey-all fuchqfdera as you 
* may, from time to tifl*p, receive from the 
Right Honourable the tords Cpmmiffioners of His 
Majefty's Tfeafiuy, His Royal HighnefsFtclc^ Marlhal 
the Duke pf York, or the Commander in Chief for the 
time being, the General or Officer commanding the 
Southern DiftrkSt, the Commiflary General to the Army 
in the faid diftrift, his Deputies, and all other your fu- 
perior Officers, according to the Rules and Difciplinc 
of Wv, taking care, whenever, the fervice will permit, 
to h*ve fuch orders in writing- 

2. immediately on arriving at your deftination, you 
are to take care that proper (lore boufes are provided for 
the reception of oats, meal, and bifcuit, by the Red- 
den* Comrniflaries who are under your immediate direc- 
tion: and you are further to a {"certain what ftorehoufes 
may be depended upon in cafe of neceflity, and on what 
terms they can hie procured, 

jd. You, are from time to time, td vifit and infpeft 
the ftate of the. ftpres or magazines in charge of the 

Refident 
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ReGdent Commiffaries, and to report to Deputy Com- 
miflary General the ftate and quality 
of the bifcuit, oats and meal therein contained, and as 
far as you can afcertain, whether the quantity amounts 
to the receipt given. Annexed is a copy of the Inftruc- 
tions given to the Refident Commiflaries. 
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4'. iV Sftbtit^ you, at any time, be placed in charge of 
a magazine, you are particularly to fee 'that whatever 
(lores, provifions, or forage you may receive, are of 
jgowF and fulficient quality, weight and tale; and' you 
are to keep dear, corrcife, and exaft : accounts of all 
the faB articles, fhcwihgybur receipts, iffues, condem- 
nations, loffes, and -remains; which account you are 
to make up arid tranfrhft to me, on the laft dity of every 
tiiOnth: and you are to tranfmit a Weekly Return of all 

» _ 

ftores in your poffeffion to the Deputy Commiflary Ge- 
neral. 

A 
« 

5. Whenever you may receive ftores, provifions, 
or forage from any of the King's Magazines, you will 
demand from the Matters or Condu&ors of the differ- 
ent veffels or waggons employed in conducing them, 
their feveral bills of lading, or way bills, giving him, of 
them, a receipt for the exaft quantity of each article 
you may receive, remarking in the body of the receipt 
any fhort delivery, if fuch there is, and immediately 
report to myfelf, and acquaint the Commiflary from 
whofe Magazines fuch ftores may be fent, of any defi- 
ciency in the delivery, that fuch Matter or Condu&or 
may be held refponfible for the Amount of the defi- 
ciency. Should fuch ftores appear to you* damaged, 

or 
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or unfit to be iflued to His Majefty's troops, you will 
have them infpe&ed by proper and difcreet perfons, let- 
ting them certify the fame in writing, and immediately 
tranfmit me a duplicate of the certificate. 

6. You will be particularly attentive that no ftores, 
provifions, or forage, delivered by Contra&ors, that are 
inefficient, damaged, or wanting in weight, be received, 
either by you, or the troops you fupply • but that the 
feme be perfe&ly good and fufficient of its kind, con- 
formable to contract ; an extraft of which will always 
be fent you for your guidance. 

7. Should you at any time be dire&ed to forward 
ftores from your magazine, to any other depot or ma- 
gazine at a diftance, you are to have the fame counted 
and weighed, in the prefence of the perlbn or perfons 
who are to convey them, giving him or them regular 
way-bills of what he has in charge, taking his or their 
receipts in duplicate for the amount, one of which you 
will immediately indole to the perfon deftined to receive 
them, (fa as to enable him, in cafe of deficiency, or 
fhort delivery, to make the Carrier accountable) defir- 
ing he will fend you his acknowledgment for the fame, 
as foon as received by him, to ferve as your voucher 
and acquittance for fuch iflue; and keeping the du^ 
plicate receipt from the Carrier as youi* intermediate 
voucher. 

8. If the exigency of the fervice fhould at any timfc 
require you to purchafe ftores, provifions, or forage, 
which muft never be done without my authority, or in 

L cafe 
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cafe of the utmoft neceflity, and then by the written an* 
thority of the General Officer commanding, fpecifying 
fbch neceflity, with the quantity to be purchafed : you 
muft at the fame time procure the certificate of two 
refpe&able Merchants or Magiftrates, dating that the 
price is the fair market price of the Country, and you 
arc to take duplicate receipts for all payments, to be 
ttitnefled by one known perfon, and infert the fame in 
a Monthly Abftradt, to be tranfmitted with one fet of 
vouchers and an Account Current, to me, on the laft 
day of every month, 

* 

9. When any ftores, provifions or forage are da- 
maged, loft, deftroyed or plundered ; — in the firft cafe, 
you are to report the fame to me, dating as near as you 
can afcertain the quantity of ftores, &c. fp damaged, 
in order that I may apply to the Commander in Chief 
for a furvey to be held on the fame, that you may 
obtain a Certificate as the voucher for your indemni- 
fication : or (hould circumftances occur fo as to prevent 
your communicating with me or my Deputies on the 
fubjeft, you will in fuch cafe apply by letter to the Ge- 
neral commanding the Diftridt or Officer commanding 
at your poft, in the manner above defcribed, requefting 
he will be pleafed to order a furvey on the fame, and 
you will wait for an order from me how to difpofe of 
the condemned ftores. In the fecond cafe, no ftores, 
&c. are to be deftroyed but by the written authority 
of the Commander in Chief, or a General Officer com- 
manding the diftrift or poft : In the third cafe, of ftores 
being loft or plundered, you muft obtain the Com- 
manding Officer's certificate of the fame, in addition 

to 
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to the evidence you will be called upon to produce of 
the p^rfon or perfons who have knowledge thereof 
without which « you will not be allowed credit for the 
fame. 

10. You are not to lend, exchange, or feil, any of 
the (lores, provifions, or forage, committed to your 
charge/on any account whatever. 

1 1. Your authority for ifluing ftores, provifions, and 
forage, will be the voucher pointed out in the printed 
regulations delivered you, which are conformable to the 
pr^ftice of the army. 

12. You are faithfully and honeftly to perform and 
difcharge the duty and truft herein repofed in you; and 
you are not dire&ly or indire&ly to derive the fmal- 
left advantage whatever, beyond your ftipulated pay, 
except the regular allowances of provifions and arti- 
ticles, ufually furnifhed from the departments of the 
Quarter Mafter and Barrack Matter Generals, under 
pain of lofing your half pay, and being fubjeft to fuch 
other penalties and puniftiments as a Court Martial 
fcall infli<a. ' 

13. Instructions in cafe of a Complicated 
Movement or adtual Invafion t 

According to my preterit arfangerrtent you have the 
fuperlntendatice of the following dep6ts, on the 
line fay . ttnder the orders of Deputy 

Cornrniflary General whofe otdeca <jo\i 
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will, on all ocCafidfts, be very particular in executing j 
but as it is neceffary you fhould be apprifed of the 
principal heads of your duty, in cafe of a General Move- 
ment of the troops, or Aftual Invafion, you will parti- 
cularly attend to the following obfervations. 

M. It will be your duty to make yourfelf acquainted 
where to find waggons and hay, being two 
neceflaries at prefent unprovided for, and 
which neverthelefs muft be procured at a 
moment of difficulty. You mud alfo confi- 
der before hand, in what way, and where, 
you could find ovens, and learn how much 
bread you could bake in 24 hours. You 
muft ftudy further, how to procure not only 
bread, but alio oats, hay, flraw, and fuel, on 
an emergency j becaufe in cafe of an a&ual 
movement, you will probably be directed to 
take charge of a brigade, and to forage from 
the refburces of the country, taking care in 
fuch cafe to have the authority of the General 
Officer in writing, and giving receipts for every 
article fo taken up; an account of which you 
will immediately fend to me, to enable me to 
difcharge and make compenfation for every ar- 
ticle fo procured. 

h You will report to me on the laft day of every 

month your opinion of the general refburces 

of the country, the general run of prices of 

meal, oats, hay, and flraw, and fuch other 

obfervations as you may think ufeful to me 

vet 
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in the execution of the duties of the Com- 
fariat. • 

*. You will from time to time have fuch further 
dire&ions as may be neccflary for you in the 
execution of the particular fervice you may 
be ordered upon. 



HEAD QUARTERS, 1797 



L 3 Ci^W^KV 



( ite ) 



i * • • ■ 



C, 



• . • • • ■ 

General Instructions to Rejidctu 

Commijfary at in the Southern Diftrift 

of England. 

i. ^TQU are (Iridtly to obey all fuch orders as 
•*• ypu may from time to time receive from 
His Royal Highnefs Field Marfhal the Duke of 
York, or the Commander in Chief for the time be- 
ing, the General commanding the diftriftj myfelf, pr 
the Superintendant and Commiffary General of the 
Southern piftridt for the time being, the Deputies and 
Afliftants holdjng his Majefty's Commiffion, (and in 
cafe of aftual Inva.fion, the officer commanding at 
yourpoft), taking care N to have fuch orders in writing. 

2. You are to receive into your charge fych (lores, 
as (hall have been laid in by order of Commiffary 
General Biffet, afpertaining the exadl weight thereof, 
deducting the average weight of the facks j for which 
you are to grant your receipt, and will beheld refpon- 
fible for the receipt fo granted $ you are at the fame 
time to report the exadt date and quality of fuph (tores 
to myfelf, or Deputy Commiffary General 
and you are to keep clear, concife and exadt accounts 
of all (lores received and iffued by you, according tq 
the forms he will give yoq. 

j. You are frequently to vifit the ftpre-houfes 
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under your charge, and to examine into the ftate ,of 
the different articles therein contained, taking care 
that the lame be kept dry and fufficiently aired -, you 
arc to make weekly returns of the ftate, quantity, and 
quality of fuch (lores to the Deputy Commiffary Ge- 
neral, who will tranfmit the fame to mcj and you are 
further to obferve that the Afliftant Commiffary in 
your neighbourhood will from time to time infpedt and 
examine your magazines, and have directions to re- 
port the quantity and quality of the feveral articles 
committed to your charge, and the ftate in which 
they are kept 

4. Immediately on arriving at your deft ination, you 
will make enquiries after proper ftore-houfes, necef- 
fary for the different articles you may have to receive, 
reporting the quantities of oats, meal or bifcuit they 
can contain* You will be very particular in ftating 
the nature of thofe already hired or fitted there un- 
der Commiffary General Bifiet's directions, and . 
what are the particulars of the agreements entered into 
for that head of fervice. 

5. Should at any time any part of the ftpres com* 
mitted to your charge become damaged and unfit to 
be iffued to his Majefty's Troops, you are immedi- 
ately to tranfmit to the Affiftant Commiffary in your 
neighbourhood a correft ftatement of the fame, fpeci^ 
fying the quantity fo damaged, and the caufp of fuch 
damage, and report at the fame time to Deputy 
Commiffary General to the end 
the necefiary ftcps may be taKen ;o have the fame 

L 4 cm&eRK&&» 
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condemned, fo as to entitle you to take credit for the 
amount in your accounts. 

6. Whenever you may be direfted to receive into 
your charge, ftores from Contractors, or others; you 
are carefully to examine into the quality of the fame, 
afcertaining the exaft quantities fo delivered, and that 
they are agreeable to contraft, an extraft of which will 
be fent you for your guidance. You will grant the 
contractor receipts for the quantities of good and fuffi- 
cient articles, actually fo received into the King's Maga- 
zines in your charge^ fpecifying the fame in words at 
length, and for which you will be held refponfible. 

7. Should you at any time be directed to forward 
ftores from your Magazine to any other Depot or 
Magazine at a diftance, you are to have the fame 
counted and weighed in the prefence of the perfon or 
perfons, who are to convey them, giving him or them 
regular way-bills of what he has in charge, taking his 
or their receipts in duplicate for the amount, one of 
which receipts you will immediately inclofe to the per- 
fon deftined to receive them, (fo as to enable him, in 

cafe of deficiency or ftiort delivery, to make the car- 
rier accountable,) defiring he will fend ydu his ac- 
knowledgment for the fame, as foon as received by • 
him, to ferve as your voucher and acquittance for 
fuch iffue, and keeping the duplicate receipt from the 
carrier as your intermediate voucher, 

8. In cafe of your making payments for the King's 
Service, you arc to take duplicate receipts, to be wit- 



( 165 ) 

nefled by one known perfon, and infert the fame in a 
monthly abftraft, to be tranfmitted with one fet of 
vouchers, and an account current, to Deputy Com- 
miflary General on the laft day of 

every month* 

9. You are faithfully and honeftly to perform and 
difcharge the duty and truft herein rcpofed in you, and 
you are not dire&ly or indireftly to derive the fmallefl: 
advantage whatever beyond your ftipulated pay, ex- 
cept the regular allowances of provifions and articles 
ufually furnifhed from the departments of the Quarter- 
Matter and Barrack-Matter General (if fuch fhould at 
any time be allowed you), under pain of immediate 
difmiffal, and to be fubjeft to fuch other punifhment 
as a Court-Martial (hall inflid. 
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Acknowledge to have received from 

Super intendant and Commiflary 
General for the Southern Diftridt of England, the 

Inftru&ions whereof the preceding is a Duplicate, to 
which I engage to conform. 
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Witncfs, 



KxftA* 
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detachment might direft, becaufc you would beprefent 
at the delivery. Where this cannot be done, and the 
troops are obliged to fcramble for their forage, you are 
to be doubly vigilant to prevent confufion, becaufe in 
every cafe it is your efpeciai duty to fee that the troops 
give receipts for every article furnifhed, whether wil- 
lingly given or taken by force, and you are to certify 
the regimental receipt, by adding your name to it, 
wherever you have been prefent or have a knowledge 
of the tranfa&ion. 

It may not be expe&ed of you in fo preffing a mo- 
ment to deliver in an account of the certificates thus 
given by you, efpecially as there wiU be a central 
Commiffary of Rank always ftationed in the rear, to 
whom the Magiftrates or Farmers are to carry them, 
but you will of courfe be held bound to explain, when 
called upon, every. circumftance relating to thefe cer- 
tificates. 

You will therefore when foraging by requifition feel 
relieved from the weight and intricacy of accounts ; I 
cannot however prefs too ftrongly on your mind, that 
this indulgence is given, not only to enable you to be 
more a&ive in finding fupplies, but alfo for the purpofe 
of enabling you the better to fee juftice done to thofe 
Individuals whofe property is applied to military pur- 
pofes, and you are to let the country know and feel, 
that every article taken by, or furnifhed to the Troops, 
fhaji be faithfully accounted and paid for. It is my 
duty to add, though I am perfuaded the obfervation 
does not apply to any Officer of the department, that 

any 



any refufal on your part to certify the amount of what 
may be furniihed to the column, brigade or corps under 
your care, would be confidered as a breach of orders* 

The greater the confufion* the more collected you 
will be expedted to be. I will from time to time give 
you the bed inftru&ions in my power, and doubt not 
receiving every neceflary report from you according to 
the preflure of the occafion. 

I am to defire you will acknowledge the receipt of 
this letter, and remain. 

Sir, 

Yotir itioft obedient humble Servant, 
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Additional Instructions' to the dffiftant 
and Refident Commij[ark$ in . the Southern 
Di/lrift. 

Tunbrldge Wells* May y 179S- 
SlR, 

T? 

PROM the arrangement made 
tinder the fan&ion of an Ad of Parliament for procur- 
ing fupplies in cafe of an a&ual Invafion, it becomes 
neceflary for me to make an addition to the General 
Inftru&ions you received, when put in charge of the 
King's Magazines, at 

I. As it is poflible your Magazine may receive a very 
conflderable increafe, not only from Contractors, but 
from other depots already laid in, or from different 
parifhes, in cafe the country is cleared, it is neceflary 
thaf you fhould perfeftly underftand the nature of away 
bill: and I accordingly annex the form of one marked 
(A) to which you will conform. This you will obferve 
is to be in duplicate, one of which to be figned by the 
drivers of the waggons, and certified by the conduftor, 
is to remain with you, as your immediate voucher ; 
and the other is to be figned by yourfelf, and given to 
the conductor of the train of waggons, who, on his 

arrival 
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arrival at the place appointed, is to deliver it up to the 
refident Commiflary there ; and you are to take care to 
have a proper acknowledgment from the latter, of the 
receipt of all the articles, to enable you to take credit 
in your accounts for the fame. 

II. Whenever provisions or ftores are brought you 
by pariflics or individuals, (which can only be when 
the country is ordered to be cleared,) you will give 
them the receipt, whereof the form is alio annexed, 
marked (B), and be particular in acquainting die hold- 
ers of it, that it muft be carried to the central Commif- 
fary refiding at Tunbridge Wells, within fixteen days, 
acording to Aft of Parliament. 

III. Annexed, under letter (C), you have the mode 
in which you are to account for his Majefty*s ftores, 
that may at any time come under your charge, namely. 

No. i.— Account of Entries into his Majefty's 

magazines. 
No. 2.— Abftraft of Iffues out of the King's 



magazines. 



You will obferve that the latter dedu&ed from the 
former will (hew your remains. 

IV. Herewith you have the orders of his Royal 
Highnefs, the Commander, in Chief of the army, re- 
ipefting the mode to be followed in foraging the troops, 
and the forms of the returns to be given. You are to 
take care that the return be duly figned when brought 
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CD you> and the Quarter-mafter, or other perfon, who 
brings it muft fign a receipt at the foot of die return, 
for all die pro vifions he may require; for you will per- 
fectly underftand > that it is not the quantity ftated in 
die return, but what the receipt fpecifies, that will be 
allowed as your voucher. It is for this reafbn, you 
are defired to fign a certificate of all you have actually 
ifiiied from your magazine, which the Quarter-mafter, 
or other perfon figning the receipt, carries away with 
him. 

V. Should you be applied to for bread or forage by 
the army, when you have not the fame in your maga- 
zine, you will endeavour to procure a fuffident quan- 
tity in the neighbourhood, giving the farmer or other 
perfon the receipt, according to letter (B) ; but fhould 
time not' be afforded for your receiving the articles into 
your magazine, and accounting for them, in the way 
directed by theie inftrudtions, you are then to point 
out thofe parifhes or farmers in your neighbourhood, 
who are able and willing to affift the troops in the 
moment of emergency; and you will, if poffible, 
fign as a witnefs to the delivery of the articles, accord- 
ing to the form under the Letter (D), giving aflur- 
ances of regular payment, provided the receipt is car- 
ried to the Central Commiflary, refiding at Tunbridge 
Wells, within fixteen days, according to the A6t of 
Parliaments In this cafe you will not be expeded to 
render an account of the delivery, further than as a 
witnefs, if called upon ; becaufe the holder of the re- 
ceipt is not to part with it until it has been prefented 
and certified at the Central Commifiary's office. 

VI. You 
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VL You arc to take particular care that no receipt 
for bread or forage, iffued to the army, be given in 
duplicate, that only one voucher may appear for every 
iflue ; and you will be particular in apprizing the troops 
you may have occafion to forage, that every article 
they draw for will be charged to the regiment, fo as 
to make them refponfible, if they draw for more than 
they are entitled to. 

VII. In cafe a train of waggons or carts fhould at 
any time be attached to your magazine, you will be 
careful to report immediately to me the day of their 
arrival, the number and condition of the faid waggons 
and carts, alio, of the horfes, and the number of con- 
duftors, fpecifying whether they furnifh themfelves 
with bread and forage, or receive the fame from the 
King's linagazine ; and you will take care to fend a du- 
plicate of the letter, at the fame time, to Deputy 
Commiffary General at Tunbridge Wells, or 
any where elfe that he may be ftationed as Central 
Commiflary. 

VIII. Whenever the country may be ordered to be 
cleared, you will be allowed a clerk to affift you j and 
I fhall, on your application, increafe the number, if 
the fervice fhould require it. The care of the cattle 
being chiefly entrufted to a gentleman of the country, 
you will, in a great meafure, be relieved from that 
burthen; neverthelefs you will attend to the printed 
inftrudtions annexed on that head, and fee them carried 
into execution, in cafe of failure on the part of the 
gentleman recommended. 
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IX. You are to remain at your poft &s long as any 
of the troops (hall be in your neighbourhood, and on 
no account to quit the magazine, until taken off* by 
the rear guard of the army. 

I have only to defire further, that you will acknow- 
ledge the receipt of this letter, and ftate to me in writ- 
ing! if any doubt fhould arife in your mind how to 
carry it into execution. 

I am, 

Sir, 

Your moft obedient 
Humble Servant 
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A. 

W E, the under figned, acknowledge to have received 
from the King's Magazines, at under the 

Charge of Refident Commiflary, the 

Quantity of Stores oppofite to our refpedtive Names. 
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Waggoners* 
Signatures. 
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I acknowledge to have received under my charge, 



The whole loaded on 
to deliver to 



Waggons, which I engage 
Refident Commiflary at 

Ma RE- 
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B, 



Received this 

of 

into the place of depofit at 

Articles, viz. 



Day of 



f 79 f- 



the following 
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73 to 
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for the ufe of His Majefty's troops, the value of which 
I engage, in the Name of the Commiflary General, 
fhall be paid to the faid 

after the Rates to be fettled by the Deputy Lieutenants, 
or Magiftrates of his diftridt, provided this Voucher be 
prefented to Central Com- 

miflary for the Southern Diftrift, nowftationed at Tim- 
bridge Wells, within fixteen days after the date hereof. 



Appointed by the Commiflary General I 
to receive the above articles. I 



C. No. i. 
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Received of 






for the Ufe of the 




Regiment of 


| 1 Bread, 
^7 Wood, 


t 

I 


Rations of iflb. 
Rations of 1 2lb, 


2, 1 


Straw, 
Forage, 




Trufles of 361b. 

' . Ciolb.Oats. 
Rations < 1L TT ' 
(141b. Hay. 


being for 


Days 


from the to 

> * 


• 


• 


both incluGvc. 



Witnefs prefent at the Delivery ; 



t 



N. B. The above Receipt to be prefented to 

Central Commiflary, refiding at Tun-r 
bridge Wells, within Sixteen Days of the Date 
thereof. 
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E. 



Instructions for the ABing Affifiant Commif 
Juries at the Cattle Depots in the Southern 
Dijiria. 

Tunbridge JVtlls, May> 1798. 

Reverend Sir, 

J\$ you have done me the honour 
of accepting the truft of fuperintending the cattle, in 
cafe of a&ual Invafion, on their arrival at the depot 
pointed out by General Sir Charles Grey, at 

I am to give you fuch Inftru&ions a* 
will enable you to guard the Crown from impofition, 
to do juftice to the individual, and infure an uniformity 

of lyftem. 

1 

1. You will be aware, in the firft place, that by the 
Regulations of General Sir Charles Grey, adopted in 
the Southern Diftrid, the Cattle are to be marched by 
Pariflies, under the care of a perfon appointed by the 
Parifti; and each herd of cattle is to be accompanied 
by its owner, or fome fervant to take care of it. 

2. The general dire&ion of the march being en- 
trufted to the Yeomanry Cavalry, the captain of each 

troop will know where the cattle are to be depofited ; 

\i 
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« 

it will therefore be your duty to pafs in review the whole 
of what may be left at your depot •, and I herewith 
furnifh you with a Return, marked (A.) which muft be 
figned in duplicate, one to remain with you, and the 
other with the head of the Parifli. 

3. After the delivery of your certificate, Ihould the 
owners wi(h to take away any of the cattle included 
therein, you are to take care that the fame (hall be de- 
ducted from the amount of the Return, becaufe you 
will be called upon to give an account of the difpofal 
of every head of cattle, which may appear by your cer- 
tificate to have arrived at your depot. 

4. In cafe an order from me, or any commiflioned 
officer in the department, fhould be given you to deliver 
up to the Troops any number of the head of cattle, you 
will take care to have a proper receipt for the fame, 
fpecifying the number and quality in words at length, 
to be figned by the commanding officer of the regiment 
or corps, or by the quarter matter authorifed on the 
part of the regiment, which receipt ihall be allowed you 
in difcharge of the Return that you have given to the 
head of the Village. 

5. The providing for fuch numbers of cattle as will 
be depofited at is a matter of infi- 
nite importance, and I cannot too ftrongly imprels upon 
your mind the fervice you will render the Country in 
general, and your own County in particular, by con- 
fidering before-hand how they can beft be fed without 
removing them further into the intetvot ^ox\&. T\v^ 

M 4 ^lv«£* 
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King's magazines in your neighbourhood are fmall, 
having been laid in folelv with a view to military opera- 
tions; nevertheless the prefent Commiffaries will affift 
as far as they are able with fuch provifibns as the 
cattle may ftand in need of; and you have herewith a 
Forage Return (B.) to be given them whenever Fo- 
rage is drawn from a Magazine. 

6. It will be your particular duty, Sir, to obferve 
that the Return is figned by the head of the Parifh, 
appointed to accompany the cattle; and you will ex- 
plain to him, that although you and every officer under 
the Crown, will affift in providing food to the utmoft of 
your abilities, and will certify every lofs or accident that 
may happen while the cattle remain at the depot, it is 
only on condition that he and the owners, or fervants 
of every Parifli do their utmoft to feed and preferve 
their property ; for where no exertion is made on their 
part, you are to declare to them, that, by General Sir 
Charles Grey's orders, I ftiall not confider them as en- 
titled to any indemnity whatever. 

7. You will be careful to report to me from time 
to time the numbers of head of cattle at your depot, 
and the mode in which they are provided, as I (hall 
then give you further inftru&ions as the nature of the 
cafe may require. 

8. From the time the cattle are ordered to be 
cleared, you will receive the fame pay as an Affiftant 
Commiflary; and you are hereby allowed to employ 

* <Kve 
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One or more clerks, if neceflary, to carry on the Ser- 
vice; all which in that cafe I hereby promife to pay, 
as well as all other expences you may be at in carrying 
my Inftruftions into effedt. 

I am, 

Reverend Sir, 

Your mod obedient 

Humble Servant. 
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F. 



MODELS 



FOR THE 



CENTRAL COMMISSARY'S BOOKS. 



Maid/lone, 15/A February, 1798. 

SIR, 

HEREWITH I fend you modds of the 
manner in which I fhould wifh the accounts of iflues 
to the Troops to be kept in cafe we fhould ever be 
under the neceffity of Foraging the Country. 

The books are to be the following : 

1 . A Day Bock> in which mud be copied verbatim 
every account certified, with the certificate given at full 
length, that no tranfaftion may iflue from your Of- 
fice without being particularized there, and open to 
future examination. This book of courfe forms the 
ground- work of your refponfibility. 

2. A Journal of the Entries, wherein is ftated in a 
more compadt form by whom fupplies are furnifhed 

and 
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and to whom delivered -, the whole taken from the 
day book. 

3. A Ledger for the Entries or Cr. fide. 

4. A Ledger for the I flues or Dr. fide. 

5. A Day Book for Contingencies not relating to 
Commiflariat articles, fuch as Catde, &c. but to be a 
copy of the certified accounts like the others. 

6. A Journal for thofe contingent Articles. 

7. A Ledger for the Entries or Cr. fide. 

8. A Ledger for the I flues or Dr. fide. 

It is evident that you will have it in your power to 
certify, and if need be, pay every account as loon as 
examined and copied in your day book, but die articles 
mud afterwards be regularly polled as a cheque upon 
Individuals and. Corps. 

I am, Sir, 

Your mod obedient 

Humble Servant. 
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Instructions to the Central Commissary 

S. D. 



T 



Tunbridge Welk, \ft May, 1798. 

SIR, 

HE Lords Commiflioners of His 
Majefty's Treafury having diredted me to appoint one 
of my Deputies or other Commiffioned Officer of my 
department, to be always ftationed in the rear of the 
Army, for the purpofe of receiving, computing and 
afcertaining accounts, as alfo for the receiving and 
taking charge of all the papers of the department; and 
General Sir Charles Grey having fixed the refidenceof 
this Officer atTunbridge Wells, I am to dircft that you 
take that Office upon yourfelf as Central Com miliary 
for the Southern Diftrift. 

You will immediately put in order fets of books to 

enable you to charge every regiment, department, of 

•corps, with every article of bread, forage, fuel or 

<traw, drawn by, and waggons, carts and horfes fur- 

Jtiifhed to them, and to give credit to every magazine, 

jparidi or individual that may have furnished the fame. 

You will in like manner have a fet of books in readU 
*cfs for the cattle and other contingent articles, which 
kb cafe of actual Invafion I may be ordered to procure 
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for the Troops, or to take charge of on account of 
Government, it being my wifh that the firft fet of books 
fliould wholly refer to commiffariat articles, and the 
prefent fet to contingent and extraordinary fupplies. 

You will perceive that a weighty part of your duty 
will confift in arranging and methodizing the claims of 
prrifhes and individuals under the Aft of Parliament 
and General Sir Charles Grey's Regulations, thefeyou 
will naturally enter into a day book, to be from thence 
ported into your journal and ledger, and I fhould advife 
your claffing them as much as poffible under the beads 
of refpe&i ve parifhes, in preference to accounting with 
perfons individually. 

As I place the fame reliance on your integrity as I 
dc on my own, and have had long experience of your 
capacity for bufinefs, I (hall make payments upon 
your certificates, put you in charge of my own papers, 
and direft thofe of the department to be regularly fent 
to you, but as our communications in cafe of adual 
Invafion mud be daily, I think it bed to burthen you 
with no further particulars until the occafion may call 
for them. 

I am, SIR, 

Your moft obedient 

Humble Servant. 
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Regulations for the March of the Here- 
fordshire Regiment r , from Canterbury to 
Hilsea Barracks. 

JL HE Column to move in regular order on the left 
hand fide of the road at the rate of three miles per 
hour. 

One commiflioned and one non-commiflioned offi- 
cer, per hundred men, to be mounted and move with 
' each column. 

if On arriving at each ftage the column to draw up 
clofe to the waggons in waiting, and the planks and 
. baggage to be immediately fhifted. 

Anon -commiffioned officer to be fpecially appointed 
and anfwerable for the removal of the planks and ft raw 
from the waggons discharged to the waggons going 
forward. 

The time of departure, and the time of arrival at each 

ftage, to be certified in the March Route in poffeffion 

of the Commiflariat by the commanding officer of the 

column, and alfo by the Affiftant Commiffary attending 

the column on the March Route given the regiment. 

Should an accident happen to any waggon^ it* ex- 
tent) muft immediately be divided amov\%x^\t^£\Tv- 
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dcr; during which the column to halt, and afterwards 
haften its pace to recover the loft time, as the whole 
muft always move together. 

The advance guard to take care that the way is 
kept clear for the waggons. A commiflioned officer 
having the March Route, figned by Sir Charles Grey, 
to move one ftage before the other, in company with 
an officer of the CommifTariat, to prefs waggons in cafe 
they fliould not be found regularly provided. 

Canterbury, 27th June, 1798, 
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Regulations for the March of the Bedford 
Militia from Hastings to Shrewsbury. 

N. B. The fame as for the Hereford, except the 
following difference. 

The Waggons to be ordered at 2 o'Clock 
every morning, the Drum to beat at 3 
o'Clock, and the whole to move at 4 
precifely. 

By Order of His Royal Highnefs the 
Commander* in Chief, the Bedford to halt 
as follows. 

Cuckfield — Tuefday 4th Sept. 
Farnham — Wednefday 5th, 
Marlborough — Thurfday 6th, 
Tewkfbury — Friday 7th, 
Bridgenorth — Saturday 8th, 
Shrewsbury — Sunday 9th, 

Head Quarters, 3d September, 1798. 
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SEE 



Places of Dep kt 



Haftings 

Horfebridge 

Uckfield 

Cuckficld 

Horfham 

Dorking 

Guildford 

Farnbam 

Bafingftoke 

Newbury 

Marlborough 

Swindon 

Cirencefter 

Cheltenham 

Tewklbury 

Worcefter 

Kidderminfter 

Bridgenorth 



CO 



Signature of a Commiflioned 

Officer of the Bedford 

Militia. 
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Ellefmere 
Wrexham 
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d) F. Moore, Colonel. 
N. B. Tl 
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Tivhere it joined the ift Divifion. 
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Regulations for the March of the First 
Division of the Worcester Militia from 

WlNCHELSEA to NEWPORT. 

N. B. The fame as for the Bedford, except the 
following d iffer ence. 

By Order of His Royal Highnefs the 
Commander in Chief the ift Divifion of the 
Worcefter to halt as follows : 

Farnborough — Wednefday 5th Sept. 
Amerftiam — Thurfday 6th, 
Banbury — Friday 7th, 
Broomfgrove— Saturday 8th, 
Newport — Sunday 9th. 
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MA to Newport. 



First Division !7Q8 — 40 minutes pqfi 3 o Clock 




Winchelfea j 

Northiam j 

Lamberhurft 1 

Tunbridge 

Farnborough 6tl 

Croydon 

Kingfton 

Uxbridge I 

Ameriham 7t] 

Ayleibury 

Buckingham 

Banbury 8tl 

Kineton 

Stratford on Avon 

Alcefter 

Broomfgrove ptl 

Stourbridge 

Wolverhampton 



Cfi 

O %- 

6 * 



S3 



/ 



es 



S6 



S* 



Signature of a Commiffioned 

Officer of the Worcefter 

Militia. 
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N, Lieut, Cploncl, 

fthc I ft Worccft. Militia. 
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Regulations/a/" the March of the Second 
Division of the Worcester Militia 
from Rye to Wellington. 

N. B. The fame as for the Firft Divifion, except 
the following difference. 

By Order of His Royal Highnefs the 
Commander in Chief the Second Divifion 
of the Worcefter to halt as follows. 



Cuckfield 

Bag(hot 

Woodftock 

Worcefter 

Wellington 



Wednefday, 5th Sept. 
Thurfday, 6th 
Friday, 7th 
Saturday, 8th 
Sunday, 9th 
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MAlP M ^ YE IN Sussex to 



SeccJ 1 ^, at Ipqft 4 A. M. 



Places of 
Departure, 



Rye 

Battel 

Horfebridge 

Uckfield 

Cuckfield 

Horfham 

Dorking 

Guildford 

Bagfhot 

Wokingham 

Reading 

Wallingford 

Oxford • 

Woodftock f on 

Chipping Norton 

Morton 

Eve (ham ] 

Wore e tier ' 

Kidderminfter • 

Bridgenorth 



f Miles 



0> 



Mm Q 



54 



5° 



45 
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Signature of a Com mi (Boned 

Officer of the Worcefter 

Militia. 
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) J. Newport, Colonel, 
lft Worceft. Regt. Militia. 
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